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Introduction: 
 
LEA: Fullerton Joint Union High School District    Contact (Name, Title, Email, Phone Number): Ken Stichter, Ed.D., Interim Superintendent, kstichter@fjuhsd.net, 714-870-2801    
LCAP Year: 2015/16 
 

Local Control and Accountability Plan and Annual Update Template 
 

 
 
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 
 
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 
 
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  
 
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 
 
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.   
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 
 
The State priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the State priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school. 
 
A. Conditions of Learning 
 
Basic:  Degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d).  (Priority 1) 
 
Implementation of State Standards:  Implementation of academic content and performance standards and English Language Development standards adopted by the State board 
for all pupils, including English Learners.  (Priority 2) 
 
Course access:  Pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable.  (Priority 7) 
 
Expelled pupils (for county offices of education only):  Coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 
 
Foster Youth (for county offices of education only):  Coordination of services, including working with the County child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
 
B. Pupil Outcomes   
 
Pupil achievement:  Performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English Learners that 
become English proficient, English Learner redesignation rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program.  (Priority 4) 
 
Other pupil outcomes:  Pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable.  (Priority 8)    
 
C. Engagement 
 
Parental involvement:  Efforts to seek parent input in decision making at the District and each school site, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3) 
 
Pupil engagement:  School attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates.  (Priority 5) 
 
School climate:  Pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness.  (Priority 6) 
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Section 1:  Stakeholder Engagement 
 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 
 
Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the State priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 
 
Guiding Questions: 
 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; County child welfare agencies; County office of education Foster 
Youth services programs, court-appointed special advocates, and other Foster Youth stakeholders; community organizations representing English 
Learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the State priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the State priorities? 
 

Involvement Process Impact on LCAP 

The District created three detailed surveys, one for each stakeholder group, 
parents, staff members, and students.  The surveys were built upon the goals, 
stakeholder values and eight State priorities identified in the LCAP from the 
previous year and asked respondents to indicate their perceptions on the 
extent to which the District met the LCAP goals from the previous year.  The 
surveys were conducted between January 5 and April 13, 2015, to allow for 
timely engagement in the development of the LCAP.  Responses were collated 
and analyzed to determine common themes.  Common themes were integrated 

The hypothesis from these meetings was that common themes would result 
from an analysis of the survey data, annual update meetings and LCAP draft 
review, and comment meetings.  These common themes would represent the 
educational values of our collective stakeholder groups for the students in the 
District.  These values, in turn, would become key considerations in the 
development of the LCAP. 
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into the goals, actions, services, and expenditures of the LCAP. 
 
In addition to the Districtwide surveys, several meetings were held to garner 
input from representative bodies within the stakeholder groups.  Specifically, 
the District met with executive members of the Fullerton Secondary Teacher 
Organization (FSTO), executive members of the local chapter of the California 
School Employees Association (CSEA), The District Advisory Committee (DAC), 
consisting of representatives from the District and from each school, consisting 
of administrators, teachers, classified staff members, students, parents, FSTO 
leadership, and CSEA leadership, and finally the District English Learner 
Advisory Committee (DELAC).  (See below for DAC membership make-up). 
 
In each of these meetings, the District presented draft copies of the proposed 
2015/16 LCAP for review and comment.  The interactive meetings were 
designed to walk participants through each of the proposed goals, highlighting 
the actions, services, and expenditures planned for each of the next three 
years.  Participants collaborated by site teams and recorded their comments.  
The comments were transcribed and sent back to the DAC and DELAC members 
for review.  Written comments were received between April 30, 2015, and May 
11, 2015. 
 
The Interim Superintendent responded, in writing, to all written comments 
coming from the DAC and DELAC meetings as required in Education Code 
52063.  Written responses from the Interim Superintendent were submitted to 
DAC and DELAC on May 13, 2015. 
 
The public was notified of the opportunity to submit written comments 
regarding the specific actions and expenditures proposed to be included in the 
LCAP or annual update to the LCAP.  The opportunity for submitting written 
comments was scheduled for the Board meeting on June 9, 2015.  The 
notification was published on May 6, 2015, for the June 9, 2015, Public Hearing 
(Education Code 52062). 
 
A public hearing to solicit the recommendations and comments of members of 
the public regarding the specific actions and expenditures proposed to be 
included in the LCAP or annual update to the LCAP was held at a regularly 
scheduled Board meeting on June 9, 2015.  Written recommendations and 
comments were received and considered in the development of the LCAP.  The 

The common themes that arose from the surveys and stakeholder meetings 
impacted the formulation of the LCAP in several key areas: 
 
1. Increased guidance to help students identify, monitor, and achieve post-

secondary goals while in high school and to help identify and support 
struggling students through interventions tailored to their needs. 

 
2. Professional development for staff members to implement the Common 

Core State Standards (CCSS) and other State standards.  Professional 
development for staff members to learn and collaborate in ways that will 
integrate best instructional practices with approved standards. 

 
3. Increase the use of technology for students and staff members such that 

technology is used by both as an instructional tool and learning resource. 
 
4. Increase parental involvement by providing translation in both written and 

verbal communication.  Break down language and cultural barriers with 
personal contact and through building relationships. 

 
5. Increase student opportunities by encouraging the students to take CTE 

courses, increasing the “a-g” completion rate and opening access to 
honors/AP/IB courses to more students. 

 
6. Focus on critical thinking, college- and career-level writing, communication, 

and practical skills students will need after high school. 
 
7. Improve school climate by increasing safety training and creating a climate 

of customer service to students, parents, and staff members. 
 
 
 
 
 
 
 
 
 
 
 



Page 6 of 126 

 

Interim Superintendent responded in writing to all recommendations and 
comments received in writing. 
 
Districtwide staff member survey 
1/5/15 - 1/19/15 
 
Districtwide student survey 
2/23/15 - 3/19/15 
 
Districtwide parent survey (translated for Spanish-speaking parents) 
3/12/15 - 4/13/15 
 
DAC meetings 
4/30/15 presented draft LCAP including goals, actions, services, and 
expenditures and received comments. 
 
DELAC meetings 
5/7/15   presented draft LCAP including goals, actions, services, and 
expenditures and received comments. 
 
Additional Meetings (for FSTO and/or CSEA members) 
5/7/15 
5/8/15 
 
Public Hearing and presentation to the Board of Trustees 
6/9/15 
 
Board Adoption 
6/23/15 
 
Two additional LCAP input opportunities were provided to both CSEA members 
and teachers who may have been interested in review and comment on the 
development of the LCAP.  On May 7, 2015, and May 8, 2015.  Members of 
each bargaining unit were given the opportunity to review the latest draft of 
the LCAP and were given the opportunity to contribute in the formation of the 
LCAP. 

The LCAP, as it went through several drafts, was revised as the District received 
comments from parents and other stakeholder representatives of the DAC and 
from parents of District English Learner (EL) students through the DELAC. 
 
Following are some of the key changes made to the LCAP based upon 
comments from the DAC and the DELAC: 
 
1. Purchase of Naviance guidance software to enhance guidance services to all 

students. 
 
2. Creation of District Community Liaison to coordinate and improve personal 

contact with families of EL students. 
 
3. Creation of District Mental Health Liaison to coordinate and improve 

services to Foster Youth (FY), Homeless Youth (HY), EL, and Low Income (LI) 
students. 

 
4. Creation of District Teacher on Special Assignment (TOSA) for math, English, 

EL, and Advancement Via Individual Determination (AVID) to further efforts 
to integrate new standards and improve instructional practices. 

 
5. Creation of instructional coach position in math and English Language Arts 

for each school site to further efforts to integrate new standards and 
improve instructional practices. 

 
6. Specific support to FY from students housed at Florence Crittenton 

attending District schools. 
 
7. Mental health training for all staff members to support FY, HY, EL, and LI 

students. 
 
8. Professional development and student support directed toward struggling 

students taking honors/Advanced Placement (AP)/International 
Baccalaureate (IB) courses. 

 
9. Increased support of the AVID program. 
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The DAC included representatives from all schools and the community.  The 
DAC was made up of parents, students, teachers, classified staff members, 
administrators, parents of ELs, parents of FY, parents of LI students, and 
parents of Students with Disabilities. Attendees of the DAC were given a draft 
of the LCAP and the opportunity to make comments to the Interim 
Superintendent.  The Interim Superintendent responded in writing to each 
comment from the committee on the LCAP.  Administration at each of the sites 
invited parents and employee representatives to be on the committee. 
 

 

The DELAC representatives were invited from the various ELAC at each of the 
District schools.   Attendees of the DELAC were given a draft of the LCAP and 
the opportunity to make comments to the Interim Superintendent.  The 
Interim Superintendent responded in writing to each comment from the 
committee on the LCAP.  
 

All stakeholder input meetings were conducted throughout the development 
of the LCAP.  Their input was tabulated and presented to District Leadership 
team and the common themes were identified.  These themes were then 
considered to be a reliable indication of stakeholders’ educational values and 
important considerations in the formation of the plan.  Drafts of the plan 
presented to the DAC and DELAC were supported with summary findings from 
the perception data received from stakeholder surveys and previous meetings 
and from summary findings of student achievement data.  As the District 
received comments from DAC and DELAC, the draft copy of the LCAP was 
revised.  Thus, the District made concerted efforts to engage stakeholders in a 
timely and collaborative process in the construction of the LCAP. 
 

 

 

Faculty, staff members, and the School Site Council (SSC) at each school site 
conducted a review of student performance data at the annual review in 
August, 2014, just prior to the beginning of the student school year.  The Single 
Plan for Student Achievement (SPSA) for each site was aligned to the seven 
goals of the LCAP and performance data was used to set goals specific to the 
needs of the students at each site.  The outcome is a wide array of stakeholders 
contributed to the development of the SPSA's which all align to the District 
LCAP and are designed to meet the specific needs of the students at each site.   
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--------  

Annual Update: Annual Update: 

The District created three detailed surveys, one for each stakeholder group, 
parents, staff members, and students.  The surveys were built upon the goals, 
stakeholder values and eight State priorities identified in the LCAP from the 
previous year and asked respondents to indicate their perceptions on the 
extent to which the District met the LCAP goals from the previous year.  The 
surveys were conducted between January 5, 2015, and April 10, 2015, to allow 
for timely engagement in the development of the LCAP.  Responses were 
collated and analyzed to determine common themes.  Common themes were 
integrated into the goals, actions, services, and expenditures of the LCAP. 
 
In addition to the Districtwide surveys, several meetings were held to review 
student performance data, draw conclusions from the data, and make 
recommendations for the 2015/16 LCAP development.  Input was received 
from representative bodies within the various stakeholder groups.  Specifically, 
the District met with Fullerton Parent Teacher Association (PTA) Council, 
La Habra PTA Council, executive members of the FSTO, executive members of 
the local chapter of the CSEA, The DAC, consisting of representatives from each 
school and the District, representing administrators, teachers, classified staff 
members, students, parents, FSTO leadership and CSEA leadership, and finally 
the DELAC.  (See below for DAC membership make-up). 
 
In each of these meetings, the District presented data and findings from the 
various metrics used to measure effectiveness of the LCAP goals and eight State 
priorities from the previous year, including metrics identified in the School 
Accountability Report Card (SARC) for each school and other, local measures of 
effectiveness and college and career readiness.  Data reviewed included: 
 
California High School Exit Exam (CAHSEE) 
COMPASS test results (Fullerton Community College entrance exam used to 
determine student knowledge and skills for college readiness) 
Counseling 50 enrollment 
Early Assessment Program (EAP) results 
California English Language Development Test (CELDT) scores 
Redesignation rates 
AP exam results 

The District received comments from parents and other stakeholder 
representatives of the DAC and from parents of District EL students through the 
DELAC. 
 
Listed are the general conclusions and recommendations from the LCAP annual 
review meetings, based upon comments from the DAC and the DELAC: 
 
1. EL family involvement continues to be low.  Increase personal contact 

between the District and District schools and families of EL students. 
 
2. The percentage of students completing “a-g” requirements upon graduation 

seems low (48%).  Increase the percentage of graduates who complete “a-g” 
requirements. 

 
3. Students meeting minimum entrance level requirements for enrollment in 

college needs to increase.  Increase support programs that prepare students 
for college and post-secondary training and/or work (AVID, Career Technical 
Education [CTE] courses). 
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Attendance rates 
Graduation rates 
Suspensions 
Expulsions 
UC/CSU “a-g” course completion rates 
Williams Settlement reports 
CTE enrollment and pathway completion rate 
Expository Reading and Writing Curriculum (ERWC) pass rate w/“C” or better 
for students who received "conditional" status in EAP-ELA from previous years 
California Standards Test (CST) score. 
Seal of Biliteracy numbers 
Unduplicated enrollment of students in honors/AP/IB courses 
 
The Interim Superintendent responded, in writing, to all written comments that 
came from the DAC and DELAC annual review meetings as required in 
Education Code 52063. 
 

Districtwide staff members survey 
1/5/15 - 1/19/15 
 
Districtwide student survey 
2/23/15 - 3/19/15 
 
Districtwide parent survey (translated for Spanish-speaking parents) 
3/12/15 - 4/3/15 
 
Fullerton PTA Council meeting 
3/31/15 presented metric data, needs assessment, annual review, and survey 
results 
 
La Habra PTA Council meeting 
4/1/15 presented metric data, needs assessment, annual review, and survey 
results 
 
FSTO meeting 
4/3/15 presented metric data, needs assessment, annual review, and survey 
results.  Conducted interactive workshop, working within site specific teams to 
collectively draw conclusions from the data and make recommendations for the 
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development of the 2015/16 LCAP. 
 
DAC meeting 
4/16/15 presented metric data, needs assessment, annual review, and survey 
results.  Conducted interactive workshop, working within site specific teams to 
collectively draw conclusions from the data, and make recommendations for 
the development of the 2015/16 LCAP. 
 
DELAC meeting 
4/16/15 presented metric data, needs assessment, annual review, and survey 
results.  Conducted interactive workshop, working within site specific teams to 
collectively draw conclusions from the data, and make recommendations for 
the development of the 2015/16 LCAP. 
 

The DAC included representatives from all schools and the community.  The 
DAC was made up of parents, students, teachers, classified staff members, 
administrators, and parent of ELs, FY, LI, and Students with Disabilities. The 
Interim Superintendent responded in writing to each comment from the 
committee on the LCAP.  Administration at each of the sites invited parents and 
employee representatives to be on the committee.  

 

The DELAC representatives were invited from the various ELAC at each of the 
District schools.   Attendees of the DELAC were presented with performance 
data, survey results, and were given the opportunity to draw conclusions and 
make recommendations in the development of the 2015/16 LCAP.  The Interim 
Superintendent responded in writing to each comment from the committee on 
the LCAP.  

 

All stakeholder input meetings were conducted throughout the initial 
development of the LCAP.  Their input was tabulated and presented to the 
District Leadership team to determine general conclusions and 
recommendations.  Recommendations were applied as appropriate to the 
2015/16 LCAP in several significant ways.  Thus, the District made concerted 
efforts to engage stakeholders in a timely and collaborative process in the LCAP 
annual review. 
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions: 
 
All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 
 
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 
 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each State priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.   
 
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the State and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school 
site-level advisory groups, as applicable (e.g., school site councils, ELACs, pupil advisory groups, etc.) to facilitate alignment between school site and District-level 
goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.    
 
Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 
 
Goal:  Describe the goal:  
 

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the school site level.  The LEA may identify which school sites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school site. 

 
Related State and/or Local Priorities: Identify the State and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the State priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 
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Identified Need:  Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
 
Schools:  Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  
 
Applicable Pupil Subgroups:  Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils. 
 
Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for school sites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.   
 

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

 
Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal. 
 
Scope of Service:  Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    
 
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  
 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

 
Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 
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Guiding Questions: 
 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site 

goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  
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GOAL 1: 

All students will learn from highly-qualified teachers and will be provided with Board-approved instructional 
materials within facilities that are safe and maintained in good repair. 

Related State and/or Local Priorities: 
1 X  2     3     4     5     6     7     8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
 
The District will continue at the present level of salary and benefits for certificated and classified staff. 
 
Maintenance and Operations budget will continue at present level of funding. 
 
Deferred maintenance restoration will increase to $400,000. 
 
Technology to support Smarter Balanced Assessment Consortium (SBAC) testing was adequate for the test.  However, as the testing window 
approached and bandwidth of the system was tested, additional funds were set aside for testing support and CCSS implementation related to 
technology were expended.  If current technology support is sufficient, the additional funds will be used for CCSS implementation in other areas 
such as instructional materials and/or professional development. 
 
Transportation will be necessary for students requiring ELD instruction at program sites. 
 
Metrics: 
 
William’s Settlement Report 
School Accountability Report Card (SARC) 
Stakeholder survey results 
Professional development agendas/sign-in sheets and evaluations 
 
Consultation Input: 
 
Increase the use of technology for students and staff members such that technology is used by both as an instructional tool and learning 
resource. 
 
Purchase instructional materials that match the new standards. 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students 
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LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

Meet or exceed percent of highly qualified teachers. 
100% students receiving required instructional materials. 
Meet or exceed previous year's rating in facilities site inspections. 
Restoration of deferred maintenance program, Year 2 ($400,000). 
Technology to fully support SBAC testing requirements and further the implementation of CCSS, Next Generation Science Standards (NGSS) 
and ELD standards. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Base level staffing         
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries, classified salaries, benefits   
Base $112.2 M 

 

Maintenance, operations, facilities - Cost centers 81xx - 
85xx 

        
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Materials and supplies, services, and operating expenditures, 
capital outlay   
Base $6.0 M 

 

Deferred maintenance - Fund 14         
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 

Increased funding (year 2 of reestablishment)   
Base $400,000 

 

Technology to support SBAC and enhance overall 
instructional program 

        
District 

X All 

OR:------- 
   Low Income pupils 

Hardware and software to enhance overall instructional 
program   
Base $350,000 
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   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

CC one-time funds to fully support SBAC testing and further 
the implementation of CCSS, NGSS, and ELD standards.  
Other $375,000 

 

Maintain compliance with Williams Settlement regarding 
instructional materials 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Instructional materials to maintain compliance with Williams 
Settlement 
Base $105,000 

 

Maintain student school year calendar at 180 days 
 
Maintain the certificated/teacher work year calendar at 
186 days 
 
Maintain classified employee work year calendars and 
corresponding salary concessions for management, 
supervisory, and confidential employees 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries, classified salaries, benefits   
Supplemental  $1.5 M 

 

Maintain core academic class size average at 28.5:1 District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries and benefits   
Supplemental  $900,000 

 

Transportation for students requiring ELD instruction to 
sites where ELD instruction is offered 

Program 
sites 

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 

Transportation costs   
Supplemental  $58,000 
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English proficient 
   Other Subgroups: 
(Specify) 
 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

Meet or exceed percent of highly qualified teachers. 
100% students receiving required instructional materials. 
Meet or exceed previous year's rating in facilities site inspections. 
Year 3 restoration of deferred maintenance program. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Base level staffing District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries, classified salaries, benefits   
Base $116 M 

 

Maintenance, operations, facilities - Cost centers 81xx-
85xx 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Materials and supplies, services, and operating expenditures, 
capital outlay   
Base $6.0 M 

 

Deferred maintenance  District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Year 3 reestablishment   
Base $600,000 
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Upgrade and enhance technology according to District 
technology plan 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Hardware and software to continue upgrade and enhancement 
of overall instructional program 
Base $350,000 

Supplemental $350,000 
 

Maintain compliance with Williams settlement District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Purchase instructional materials   
Base $105,000 

 

Maintain student school year calendar at 180 days 
 
Maintain the certificated/teacher work year calendar at 
186 days 
 
Maintain classified employee work year calendars and 
corresponding salary concessions for management, 
supervisory, and confidential employees 
 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries, classified salaries, benefits    
$1.5 M 

 

Maintain core academic class size average at 28.5:1 District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries and benefits    
$900,000 

 

Transportation for students requiring ELD instruction to 
sites where ELD instruction is offered 

Program 
sites 

   All 

OR:------- 
   Low Income pupils 

Transportation costs   
Supplemental  $58,000 
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X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

Meet or exceed percent of highly qualified teachers. 
100% students receiving required instructional materials. 
Meet or exceed previous year's rating in facilities site inspections. 
Year 4 restoration of deferred maintenance program. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Base level staffing District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated and classified staffing   
Base $120 M 

 

Maintenance, operations, facilities - Cost centers 81xx - 
85xx 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Materials and supplies, services and operating expenditures, 
capital outlay   
Base $6.0 M 

 

Deferred maintenance - Fund 14 District    X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 

Increased funding (year 4 of reestablishment)   
Base $800,000 
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   Other Subgroups: 
(Specify) 
 

Upgrade and enhance technology District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Hardware and software to continue upgrade and enhancement 
of overall instructional program 
Base $350,000 

Supplemental  $350,000 
 

Maintain compliance with Williams Settlement regarding 
instructional materials 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Instructional materials   
Base $105,000 

 

Maintain student school year calendar at 180 days 
Maintain the certificated/teacher work year calendar at 
186 days 
Maintain classified employee work year calendars and 
corresponding salary concessions for management, 
supervisory, and confidential employees 
Maintain management, supervisory, and confidential 
employees work year calendars 
 
 

District    X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries, classified salaries, benefits   
Supplemental  $1.5 M 

 

Maintain core academic class size average at 28.5:1 District    X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Certificated salaries   
Supplemental  $900,000 
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Transportation for students requiring ELD instruction to 
sites where ELD instruction is offered 

Program 
sites 

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Transportation costs   
Supplemental  $58,000 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 2: 

All students will receive instruction in State- and Board-adopted learning standards, emphasizing 
interdisciplinary literacy, from highly-effective teachers.  Students will use instructional materials that are aligned 
with State- and Board-adopted standards.  Performance and progress will be assessed in accordance with 
grade-level outcomes identified in State- and Board-adopted standards. 
 

 

Related State and/or Local Priorities: 
1     2 X  3     4     5     6     7     8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
 
School sites: 
 
Targeted support to EL population 
Increase redesignation rate 
Professional development to improve instruction and close achievement gap 
Professional development related to and purchase of technology to support EL student learning 
Increase monitoring of student performance and progress among EL, FY, and Students with Disabilities. 
Increase access and opportunities for unduplicated student population and Students with Disabilities to take more challenging, rigorous course 
offerings, and provide support. 
Provide support for unduplicated students and Students with Disabilities outside the normal school day/hours (e.g. - after school tutoring). 
 
District: 
 
Enhance guidance services to FY, HY, EL, and LI students 
Professional Development to integrate State standards and improve instruction 
Teacher on Special Assignment(TOSA) - Math (5/5) 
TOSA - English Language Arts (3/5) 
TOSA - English Learners (3/5) 
TOSA - AVID program (1/5) 
Mental Health Liaison to support and coordinate services to FY, HY, EL, and LI students 
Mental Health training for general education staff members to better support FY, HY, EL, and LI students. 
Math coaches at each site 
ELA coaches at each site 
 
Metrics: 
 
Professional Development Plan 
Frameworks as they are adopted 
Purchase instructional materials that match the new standards 
Pupil performance on California Assessment of Student Performance and Progress (CAASPP) and local assessments aligned to State 
standards 
Formative observations of classroom instruction and learning 
Professional development evaluations 
Stakeholder surveys 
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Consultation Input: 
 
Professional development to align instruction, curriculum with CCSS 
 
Collaboration opportunities for teachers to align instruction, curriculum, and develop best practices 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students including FY, HY, EL, LI, and those identified as At-Risk 

LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

Provide professional development based upon annual update and review. 
 
Purchase State- and Board-adopted, standards-aligned instructional materials. 
 
100% of grade 11 students will participate in SBAC 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue to provide professional development based 
upon annual review and update 
(Includes three professional development days from 1.6 
above) 
 
Continue professional development in standards 
alignment and best instructional practices related to: 
Targeted student groups 
Writing literacy across disciplines 
Effective use of technology, specialized programs 
Special Education 
Arts 
Other training 
 
Four TOSAs dedicated to: 
 
Math, English/ELA, EL, and AVID to support staff 
members in aligning instruction to standards and 
improving instructional practice 
 
Math and ELA coaches at each comprehensive site and 
one shared between La Sierra and La Vista High 
Schools to support staff in implementing state standards, 
training and support in best practices and facilitating 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Release time, hourly pay, consultants, workshops, seminars 
 
Funding sources: 
 
*Other: Title 1, Title 3, Other sources 
*Base 
*Supplemental 
  Other $250,000 - May increase if State provides additional 
one-time funds 

Release time, hourly pay, consultants, workshops, seminars  
Base $45,000 

Salary for four TOSAs - Math 5/5, ELA 3/5, EL 3/5, AVID 1/5  
Supplemental  $300,000 

Stipends for seven math and seven ELA coaches   
Supplemental  $21,000 
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collaboration efforts in and between subject areas 
 

Instructional materials 
 
Math Curriculum Committee and Math TOSA will 
continue to work with leadership and math faculty to 
review and evaluate published math instructional 
materials for piloting in 2016 or 2017 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Standards aligned instructional materials   
Base $750,000 

Other $750,000 
 

100% of grade 10 and 11 students will participate in 
required CAASPP testing (CAHSEE, SBAC, 10th grade 
CST-Science, etc.) 
 
Continued training in new SBAC testing requirements 
and protocols for all related staff including administration, 
certificated, and classified staff members 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Training workshops at no additional cost to District    
$0 

 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

Provide professional development based upon annual update and review. 
 
Purchase State- and Board-adopted standards-aligned instructional materials. 
 
100% of grade 10 and grade 11 students will participate in required CAASPP testing. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Professional development 
 
Continue standards alignment and best instructional 
practices:   
Targeted student groups 
Effective use of technology  
Specialized programs 
Special Education 
Arts 
Other training 
 

       
District  

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Release time, hourly pay, consultants, workshops, seminars 
 
Funding sources: 
 
*Other: Title 1, Title 3, Other sources 
*Base 
*Supplemental 
Other $250,000 - May increase if State provides additional 
one-time funds 

Release time, hourly pay, consultants, workshops, seminars  
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Continue four TOSAs dedicated to: 
 
Math, ELA, EL, and AVID to support staff members in 
aligning instruction to standards and improving 
instructional practice 
 
NGSS support to implement new standards in Science 
 
Math and ELA coaches at each comprehensive site and 
one shared between La Sierra and La Vista High 
Schools to support staff in implementing state standards, 
training and support in best practices and facilitating 
collaboration efforts in and between subject areas 
 

Base $50,000 

Salary for four TOSAs - Math 5/5, ELA 3/5, EL 3/5, AVID 1/5  
Supplemental  $300,000 

NGSS alignment support   
Supplemental  $75,000 

Stipends for seven math and seven ELA coaches   
Supplemental  $21,000 

 

Instructional materials 
 
Adoption of math instructional materials (unless 
purchased in the previous year) 
Begin adoption process of ELA instructional materials 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Standards aligned instructional materials   
Base $1.5 M 

 

100% of grade 10 and 11 students will participate in 
required CAASPP testing 
 
Train as needed to administer SBAC testing 
requirements and protocols for all related staff including 
administration, certificated, and classified staff members 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Workshop training at no additional cost to District   
$0 

 

Support for EL students in acquiring English 
 
Instructional support ELD classes at sites where ELD is 
offered 
 
Read180 for ELD classes at each site that offers ELD 
 

Program 
sites 

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 

Instructional support - ELD program sites    
Supplemental  $67,500 

Site license and training for Read 180 at ELD program sites  
Supplemental  $240,000 

 



Page 26 of 126 

 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

Provide professional development based upon annual update and review. 
 
Purchase State- and Board-adopted standards-aligned instructional materials. 
 
100% of grade 10 and grade 11 students will participate in required CAASPP testing. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Professional Development 
 
Continue standards alignment and best instructional 
practices:  Targeted student groups 
Effective use of technology specialized programs 
Special Education 
Arts 
Other training 
 
Four TOSAs dedicated to: 
 
Math, English Language Arts (ELA), EL, and AVID to 
support staff members in aligning instruction to standards 
and improving instructional practice 
 
NGSS support to implement new standards 
 
Math and ELA coaches at each comprehensive site and 
one shared between La Sierra and La Vista High 
Schools to support staff in implementing State standards, 
training and support in best practices and facilitating 
collaboration efforts in and between subject areas 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Release time, hourly pay, consultants, workshops, seminars 
 
Funding sources: 
 
Other: Title 1, Title 3, Other sources 
Base 
Supplemental 
Other $250,000 

Release time, hourly pay, consultants, workshops, seminars  
Base $50,000 

Salary for four TOSAs - Math 5/5, ELA 3/5, EL 3/5, and AVID 
1/5 cost containment 15/16   
Supplemental  $300,000 

Stipends for seven math and seven ELA coaches  
Supplemental  $21,000 

Continue NGSS alignment support   
Supplemental  $75,000 

 

Instructional materials 
 
Adoption of ELA instructional materials (unless 
purchased in the previous year) 
 
Begin adoption process of NGSS-aligned instructional 
materials 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Standards-aligned instructional materials   
Base $1.5 M 
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100% of grade 10 and 11 students will participate in 
required CAASPP testing 
 
Train as needed to administer SBAC testing 
requirements and protocols for all related staff including 
administration, certificated and classified staff members 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Workshop training at no additional cost to District    
$0 

 

Support for EL students in acquiring English 
 
Instructional support ELD classes at sites where ELD is 
offered 
 
Read180 for ELD classes at each site that offers ELD 
 

Program 
sites 

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue instructional support and Read 180 at ELD program 
sites    
Supplemental  $307,500 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 3: 

All students will be enrolled in a broad course of study that meets District and State requirements and students 
will be afforded the opportunity to enroll in courses that challenge them academically and/or appeal to their 
interests, needs, abilities, and career or post-secondary aspirations. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5     6     7 X  8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
 
Additional Guidance 
Community Liaison at BPHS and at the District level 
EL coaches at each site 
Mental Health training for all site general education staff members to better identify and support students experiencing mental health issues, 
with emphasis on FY, LI, HY, and EL students. 
Mental Health Liaison to coordinate and serve targeted students experiencing hardship relating to being FY, HY, EL, or LI 
Staff development training to help teachers differentiate instruction to students in honors/AP/IB who need support and develop a schoolwide 
plan to address the needs of students who, otherwise would not attempt honors courses. 
 
Metrics: 
 
School Accountability Report Card (SARC) annual findings 
Number and demographics of unduplicated students enrolled in honors/AP/IB and CTE courses 
 
Consultation Input: 
 
Increase students’ opportunities by encouraging them to take CTE courses, increasing the “a-g” completion rate, and continuing to provide 
opportunities in honors/AP/IB courses to more students. 
 

Goal Applies to: Schools: All schools 

Applicable Pupil 
Subgroups: 

All students 

LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed % “a-g” course completion rate 
B.  Meet or exceed enrollment of unduplicated students in honors/AP/IB courses 
C.  Meet or exceed enrollment of students in CTE courses. 
D.  Meet or exceed enrollment of students in visual/performing arts or world languages 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increased guidance support to students to increase 
college and career awareness, required skills/knowledge 

Buena 
Park 

X All 

OR:------- 
BPHS - site licenses and training - cost containment from 
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and to support struggling students 
 
Naviance site license and training to improve guidance 
services 
 

(BPHS) 
Fullerton 
Union 
(FUHS)  
La Habra 
(LHHS) 
Sonora 
(SOHS) 
Sunny 
Hills 
(SHHS) 
Troy 
(TRHS) 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

14/15   
Supplemental  $6,019 

BPHS -site licenses and training - new expenditures  
Supplemental  $5,981 

FUHS - site licenses and training - cost containment from 
14/15   
Supplemental  $7,915 

FUHS - site licenses and training - new expenditures  
Supplemental  $4,085 

LHHS - site licenses and training - cost containment from 
14/15   
Supplemental  $8,010 

LHHS - site licenses and training - new expenditures  
Supplemental  $3,990 

SHHS - site licenses and training - cost containment from 
14/15   
Supplemental  $12,144 

SOHS - site licenses and training - new expenditures  
Supplemental  $6,225 

TRHS - site licenses and training - cost containment from 
14/15   
Supplemental  $6,500 

TRHS - site licenses and training - new expenditures  
Supplemental  $5,500 

 

Additional professional development to support 
honors/AP/IB teachers in differentiating instruction 
 
Professional development in best practices for 
supporting struggling students in honors/AP/IB courses 
 

BPHS 
FUHS 
LHHS 
SOHS 
SHHS 
TRHS 

   All 

OR:------- 
X Low Income pupils 
   English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Conferences, workshops, release time and hourly pay for 
collaboration   
Supplemental  $5,000 

Conferences, workshops, release time and hourly pay for 
collaboration   
Other $10,000 

 

Courses and programs to increase opportunities for all 
students with emphasis on targeted student populations 
 
AVID support 
 
AP/IB test support 
 

BPHS    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 

Salaries - AVID teaching staff - 8/5 - cost containment from 
14/15   
Supplemental  $225,000 

Salaries - AVID teaching staff - 1/5 - new expenditures  
Supplemental  $25,000 

Hourly pay - AVID tutors - cost containment from 14/15  
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English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Supplemental  $31,123 

Membership in AVID national organization   
Supplemental  $3,659 

AP/IB test support - cost containment from 14/15  
Supplemental  $15,418 

 

AVID support 
 
AP/IB test support 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Salaries - AVID teaching staff - 2/5 - cost containment from 
2014/15   
Supplemental  $55,513 

Salaries - AVID teaching staff - 1/5 - new expenditures  
Supplemental  $25,000 

Hourly pay - AVID tutors - cost containment from 2014/15  
Supplemental  $10,750 

Membership in AVID national organization   
Supplemental  $3,485 

AP/IB test support - cost containment from 14/15  
Supplemental  $35,209 

 

AP/IB test support LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

AP/IB test support - cost containment from 14/15  
Supplemental  $15,387 

 

Support to Florence Crittenton (FY) students La Sierra 
(LSHS) 
 
 
 

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Salaries - 3/5 teaching assignment to support FY at Florence 
Crittenton - cost containment from 14/15   
Supplemental  $80,379 

Hourly pay - Instructional aide at 3 3/4 hours to support FY at 
Florence Crittenton - cost containment   
Supplemental  $18,400 

 

AVID support 
 
AP/IB test support 
 

SHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 

Salaries - AVID teaching staff - 9/5 assignment - cost 
containment from 14/15   
Supplemental  $225,000 

Salaries - AVID teaching staff - 1/5 assignment - new 
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X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

expenditures   
Supplemental  $25,000 

AP/IB test support   
Supplemental  $5,000 

 

AP/IB test support 
 
iPaTh support program 
 
 

SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

AP/IB test support - cost containment from 14/15  
Supplemental  $22,581 

iPaTh salary for .80 FTE teaching assignment - cost 
containment from 14/15   
Supplemental  $100,000 

iPaTh salary for additional .20 FTE teaching assignment - new 
expenditure   
Supplemental  $25,000 

 

AVID support 
 
AP/IB test support 
 

TRHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Salaries - AVID teaching staff - 2/5 assignment - cost 
containment from 14/15   
Supplemental  $46,903 

Salaries - AVID teaching staff - 3/5 assignment - new 
expenditures   
Supplemental  $75,000 

AP/IB test support - cost containment from 14/15  
Supplemental  $5,000 

 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed % “a-g” course completion rate 
B.  Meet or exceed enrollment of unduplicated students in honors/AP/IB courses 
C.  Meet or exceed enrollment of students in CTE courses. 
D.  Meet or exceed enrollment of students in visual and performing arts courses or world languages 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue guidance support to students to increase 
college and career awareness and required 
skills/knowledge and to support struggling students 
 
Naviance site license and training to improve guidance 
services 
 

BPHS 
FUHS 
LHHS 
SOHS 
SHHS 
TRHS 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 

Continue site licenses for six comprehensive schools  
Supplemental  $75,000 
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(Specify) 
 

Continue professional development to support 
honors/AP/IB teachers in differentiating instruction 
 
Professional development in best practices for 
supporting struggling students in honors/AP/IB courses 
 

BPHS 
FUHS 
LHHS 
SOHS 
SHHS 
TRHS 

   All 

OR:------- 
X Low Income pupils 
   English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Workshops, conferences, release time, and hourly pay for 
collaboration   
Other $15,000 

 

Courses and programs to increase opportunities for all 
students with emphasis on targeted student populations 
 
AVID support 
 
AP/IB test support 
 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support   
Supplemental  $300,200 

 

AVID support 
 
AP/IB test support 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support   
Supplemental  $130,000 

 

AP/IB test support LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue AP/IB test support   
Supplemental  $15,500 
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Increased support to Florence Crittenton (FY) students LSHS 
 
 

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Salaries and hourly pay to continue support of Florence 
Crittenton teaching staff and instructional aids from 2015/16.  
Supplemental  $98,800 

Salaries for additional .60 FTE - cost containment - (supported 
in 2015/16 through base funding)   
Supplemental  $80,400 

Hourly pay for additional instructional aide support 3 3/4 hour-
cost containment - (supported in 2015/16 through base 
funding)   
Supplemental  $18,400 

Technology support: Computers, site licenses, instructional 
materials   
Supplemental  $19,900 

Training in new technology and software   
Supplemental  $2,000 

 

AVID support 
 
AP/IB test support 
 

SHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support   
Supplemental  $255,000 

 

AP/IB test fee support 
 
iPaTh support program 
 

SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support for iPaTh teaching staff members and AP/IB 
test support   
Supplemental  $147,600 

 

AVID support 
 
AP/IB test fee support 
 

TRHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support   
Supplemental  $127,000 
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X Other Subgroups: 
(Specify) 
Identified as At-Risk 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed % “a-g” course completion rate 
B.  Meet or exceed enrollment of unduplicated students in honors/AP/IB courses 
C.  Meet or exceed enrollment of students in CTE courses 
D.  Meet or exceed enrollment of students in visual and performing arts courses or world languages 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue guidance support to students to increase 
college and career awareness and required 
skills/knowledge and to support struggling students 
 
Naviance site license and training to improve guidance 
services 
 

BPHS 
FUHS 
LHHS 
SOHS 
SHHS 
TRHS 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue site licenses for six comprehensive schools  
Supplemental  $75,000 

 

Continue professional development to support 
honors/AP/IB teachers in differentiating instruction 
 
Professional development in best practices for 
supporting struggling students in honors/AP/IB courses 
 

BPHS 
FUHS 
LHHS 
SOHS 
SHHS 
TRHS 

   All 

OR:------- 
X Low Income pupils 
   English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Workshops, conferences, release time, and hourly pay for 
collaboration   
Other $15,000 

 

Courses and programs to increase opportunities for all 
students with emphasis on targeted student populations 
 
AVID support 
 
AP/IB test support 
 
 

BPHS 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support.   
Supplemental  $300,200 
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AVID support 
 
AP/IB test support 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support.   
Supplemental  $130,000 

 

AP/IB test support LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue AP/IB test support   
Supplemental  $15,500 

 

Continued support to Florence Crittenton (FY) students LSHS 
 
 
 

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continued support for teaching staff, instructional aide support, 
technology   
Supplemental  $219,500 

 

AVID support 
 
AP/IB test support 
 

SHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees, and AP/IB test support.   
Supplemental  $255,000 

 

AP/IB test support 
 
iPaTh support program 

SOHS 
 
 

   All 

OR:------- 
X Low Income pupils 

Continue support for iPaTh teaching staff and AP/IB test 
support   
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  X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Supplemental  $147,600 
 

AVID support 
 
AP/IB test support 
 

TRHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for AVID teaching staff, tutors, membership 
fees and AP/IB test support   
Supplemental  $127,000 

Additional .60 FTE for projected growth in AVID sections - new 
expenditures   
Supplemental  $75,000 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 4: 

All students will be engaged in high quality programs of sufficient breadth and depth so that students, upon 
graduation, will have reached or surpassed District achievement standards and will have a satisfactory level of 
knowledge and skills to continue their formal education and/or enter a productive career. 
 

 

Related State and/or Local Priorities: 
1     2     3     4 X  5     6     7     8 X  8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
 
Writing Literacy across disciplines 
Practical Skills curriculum and instruction for unduplicated target student populations and Students with Disabilities 
Senior Survey to determine student perceptions of college- and career-readiness 
 
Metrics: 
 
SARC annual findings, some of which include: 
 
Pupil performance on State assessments and local common formative assessments 
EAP results 
Completion rate in “a-g” courses 
Performance on AP and IB tests 
CELDT results 
Rate of redesignating EL students as fluent English proficient (RFEP) 
COMPASS results 
Counseling 50 enrollment 
Number of CTE pathway completers 
ERWC course pass rate with “C” or better and "conditional" status on EAP 
Number of seniors receiving Seal of Biliteracy. 
 
Consultation input: 
 
College- and career-readiness by focusing on critical thinking, college- and career-level writing, communication, and practical skills students will 
need after high school 
Increase students opportunities by encouraging them to take CTE courses, increasing the “a-g” completion rate and opening up honors/AP/IB 
courses to more students 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students 
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LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed previous year's performance in CAASPP tests, including embedded EAP results and CAHSEE results 
B.  Meet or exceed % “a-g” completion rate 
C.  Meet or exceed previous year's performance on AP/IB tests 
D.  Meet or exceed previous year's performance in redesignating EL students as fluent English proficient (RFEP) 
E.  Meet or exceed previous year's performance on COMPASS test 
F.  Meet or exceed enrollment in Counseling 50 course 
G.  Meet or exceed % enrollment of students in CTE courses 
H.  Meet or exceed number of conditionally qualified students (per EAP results) passing ERWC with “C” or better 
I.    Meet or exceed number of students receiving Seal of Biliteracy 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue developing writing literacy across all disciplines 
at all schools, aligned with CCSS 
 
TOSA-ELA will work with VAPA departments and Social 
Science departments to begin development of writing 
literacy norms across disciplines 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Sub and hourly pay for collaboration and workshops to develop 
grade level and discipline specific writing literacy strategies 
and rubrics.   
Other $10,000 

 

Implement practical skills initiative 
 
Curriculum and instructional units designed to provide At-
Risk students with instruction in personal finance 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultation and workshop costs for speakers, professional 
presenters outside of school hours (before school, lunch, after 
school) and instructional materials.   
Supplemental  $25,000 

 

Senior survey on college- and career-readiness District   X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 

Administer survey and analyze results   
 $0 
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Site specific support to students identified as At-Risk 
and/or students identified as FY, HY, EL, LI, or At-Risk 
 
HOWL support program 
 
SAT prep support program 
 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

HOWL coordinator - .40 FTE   
Supplemental  $38,000 

Stipend or hourly pay for SAT preparation instruction and 
oversight   
Supplemental  $2,625 

 

Tribe Time support program 
 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Tribe Time coordinator salary .40 FTE   
Supplemental  $53,000 

 

CAHSEE Boot Camp 
 
Hi-Step support program 
 

LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Stipend or hourly pay for CAHSEE coordinator and instruction  
Supplemental  $10,000 

Hi-Step coordinator stipend   
Supplemental  $3,000 

 

Summer Bridge Program 
 
R2 support program 
 

SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Stipend for summer Bridge program for three teachers - cost 
containment from 14/15   
Supplemental  $10,800 

R2 salary for .40 FTE  assignment - new expenditure   
Supplemental  $50,000 

 

Districtwide support to students identified as At-Risk District    All Salaries for an additional two weeks of summer school.  
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and/or students identified as FY, HY, ELs, LI, or At-Risk 
 
Extend summer school for two additional weeks 
 

 
 
 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk. 

Supplemental  $395,000 
 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed previous year's performance in CAASPP tests, including embedded EAP results and CAHSEE results 
B.  Meet or exceed % “a-g” completion rate 
C.  Meet or exceed previous year's performance on AP/IB tests 
D.  Meet or exceed previous year's performance in redesignating EL students as fluent English proficient 
E.   Meet or exceed previous year's performance on COMPASS test 
F.   Meet or exceed enrollment in Counseling 50 course 
G.  Meet or exceed % enrollment of students in CTE courses 
H.  Meet or exceed number of students passing ERWC with “C” or better and having "conditional" status on EAP 
I.    Meet or exceed number of students receiving Seal of Biliteracy 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue developing writing literacy across all disciplines 
at all schools, aligned with CCSS 
 
TOSA-ELA will work with various departments to 
continue development of writing literacy norms across 
disciplines 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Substitute and hourly pay for workshops and collaboration to 
develop grade level and discipline specific writing literacy 
strategies and scoring practices.   
Other $10,000 

 

Continue and expand practical skills initiative 
 
Curriculum and instructional units designed to provide At-
Risk students with instruction in personal finance 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultant and workshops 
 
Substitute and hourly salaries for collaboration. 
 
Purchase of instructional materials 
Other $25,000 
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Refine and continue to administer senior survey on 
college and career readiness 

District     X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Administration and analysis     
$0 

 

Site specific support to students identified as At-Risk 
and/or students identified as FY, HY, ELs, LI, or At-Risk 
 
Opportunity Program 
 

LSHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Salaries for teaching staff - 7.6 FTE assignment 
Supplemental  $960,650 

Salaries for instructional aide support  
Supplemental  $100,000 

 

HOWL support program 
 
SAT prep support program 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of HOWL coordinator and SAT prep  
Supplemental  $40,625 

 

Tribe Time support program FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of Tribe Time coordinator   
Supplemental  $53,000 

 

CAHSEE Boot Camp 
 
Hi-Step support program 

LHHS 
 
 

   All 

OR:------- 
Continued support of Hi-Step and CAHSEE Boot Camp   
Supplemental  $13,000 
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  X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Summer Bridge Program 
 
R2 support program 
 

SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for Summer Bridge and R2 support 
programs   
Supplemental  $70,000 

 

Districtwide support to students identified as At-Risk 
and/or students identified as FY, HY, ELs, LI, or At-Risk. 
 
Extend summer school 
 

District 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue supporting two additional weeks of summer school 
salaries - cost containment (weeks 7 and 8)   
Supplemental  $395,000 

Salaries to support additional week of summer school (week 6) 
- new expenditure   
Supplemental  $197,500 

 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

A.  Meet or exceed previous year's performance in CAASPP tests, including embedded EAP results and CAHSEE results 
B.  Meet or exceed % “a-g” completion rate 
C.  Meet or exceed previous year's performance on AP/IB tests 
D.  Meet or exceed previous year's performance in redesignating EL students as fluent English proficient (RFEP) 
E.  Meet or exceed previous year's performance on COMPASS test 
F.  Meet or exceed enrollment in Counseling 50 course 
G.  Meet or exceed % enrollment of students in CTE courses 
H.  Meet or exceed number of conditionally qualified students passing ERWC with “C” or better 
I.    Meet or exceed number of students receiving Seal of Biliteracy 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue developing writing literacy across all disciplines District X All Substitute and hourly pay for workshops and collaboration to 
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at all schools, aligned with CCSS 
 
TOSA-ELA will continue to work with all departments in 
developing writing literacy norms across disciplines 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

develop grade level and discipline specific writing literacy 
strategies and scoring practices.   
Other $10,000 

 

Continue and expand practical skills initiative 
 
Curriculum and instructional units designed to provide At-
Risk students with instruction in personal finance 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants, workshops, sub pay, hourly pay and instructional 
materials.   
Other $25,000 

 

Refine and continue to administer senior survey on 
college- and career-readiness 

        
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Administration and analysis   
$0 

 

Site specific support to students identified as At-Risk 
and/or students identified as FY, HY, ELs, LI, or At-Risk 
 
Opportunity Program 
 

LSHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of Opportunity teaching and instructional 
aide salaries 
Supplemental  $1,060,650 

 

HOWL support program 
 
SAT prep support program 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 

Continue support of HOWL coordinator and SAT prep  
Supplemental  $40,625 
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X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Tribe Time support program FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of Tribe Time coordinator 
Supplemental  $53,000 

 

CAHSEE Boot Camp 
 
Hi-Step support program 
 

LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support of Hi-Step and CAHSEE Boot Camp   
Supplemental  $13,000 

 

Summer Bridge Program 
 
R2 support program 
 

SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continued support for Summer Bridge and R2 support 
programs  
Supplemental  $70,000 

 

Districtwide support to students identified as At-Risk 
and/or students identified as FY, HY, ELs, LI, or At-Risk 
 
Extend summer school 
 

District 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 

Continue supporting salaries for three weeks of summer 
school (weeks 6-8) - cost containment 
Supplemental  $592,500 

Salaries to support additional week of summer school (week 5) 
- new expenditure 
Supplemental  $197,500 
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X Other Subgroups: 
(Specify) 
Identified as At-Risk 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 5: 

There will be effective internal and external communications.  Parents, staff members, and students will be 
satisfied with the support, the quality, and the characteristics of the schools/District. 
 

 

Related State and/or Local Priorities: 
1     2     3 X  4     5     6     7     8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
Comprehensive professional development plan specific to the needs of EL students 
District Community Liaison to improve personal contact with families of EL students 
Continue improving translation services for families of EL students both written and verbal 
Support parent institutes to promote parent participation in programs for unduplicated pupils and special need subgroups 
Conduct annual surveys of all stakeholders 
 
Metrics: 
 
Stakeholder consultation findings 
Meeting agendas/sign-in sheets for: 
ELAC and DELAC 
School Site Council (SSC) 
PTSA , Booster clubs 
IEP/ILP/504 plans 
Community Advisory Committees 
Auto dialer logs, District and School site informational flyers, letters and bulletins, etc. 
Surveys 
Number of AP/IB exams taken 
 
Consultation input: 
 
Increase parental involvement by providing translation in both written and verbal communication 
Break down language and cultural barriers with personal contact and through building relationships 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students 
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LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

A.  Increase number of documents needing to be translated into Spanish and Korean as determined by previous year's needs assessment. 
B.  Administer and analyze LCAP stakeholder survey. 
C.  Meet or exceed number of parents actively participating in volunteer opportunities and leadership. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increase personal communication to EL families 
 
Community liaison to increase personal communication 
with families of EL students and coordinate EL 
community outreach 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Salary for community liaison 
Supplemental  $75,000 

 

Translation of District communiqués into primary 
language of significant EL populations 
 
Continue to translate District and site documents for 
families of EL students and provide training for in-house 
translators 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

consultants, hourly salaries, contracts   
Other $10,000 

 

Workshops, seminars, and institutes to educate and 
inform parents of EL, redesigned fluent English proficient 
(RFEP) students and Students with Disabilities about 
college requirements, financial aid, career opportunities, 
etc. 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Students with Disabilities 

Parent education institutes and workshops   
Other $50,000 

 

Annual LCAP survey 
 
Conduct an annual stakeholder survey of key groups: 
 
Students 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

Consultants   
Base $10,000 
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Parents 
Certificated 
Classified members 
Administration 
Community members 
 

   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

A.  Increase number of documents needing to be translated into Spanish and Korean as determined by previous year's needs assessment. 
B.  Revise LCAP survey questions and format, as needed. 
C.  Meet or exceed number of parents participating in DELAC, DAC, ELAC, SSC, and PTSA. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue increased personal communication to EL 
families 
 
Increase support services for Community Liaison to 
increase personal communication with families of EL 
students and coordinate EL community outreach 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue support of community liaison - cost containment from 
2015/16 
Supplemental  $75,000 

Increased support services for Community Liaison - new 
expenditure 
Supplemental  $75,000 

 

Continue translation of District communiqués 
 
Continue to translate District and site documents for 
families of EL students and provide training for in-house 
translators 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants, hourly salaries, and contracts   
Other $10,000 

 

Workshops, seminars and institutes to educate and 
inform parents on college requirements, financial aid, 
career opportunities, etc. 

District     All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 

Parent education institutes and workshops   
Other $50,000 
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Students with Disabilities 

Annual LCAP stakeholder survey 
 
Conduct an annual stakeholder survey of key groups: 
 
Students 
Parents 
Certificated 
Classified members 
Administration 
Community members 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants   
Base $10,000 

 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

A.  Increase number of documents needing to be translated into Spanish and Korean as determined by previous year's needs assessment. 
B.  Revise LCAP survey questions and format as needed. 
C.  Meet or exceed number of parents participating in DELAC, DAC, ELAC, SSC, and PTSA. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue increased personal communication to EL 
families 
 
Continue support services for Community Liaison to 
increase personal communication with families of EL 
students and coordinate EL community outreach 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue support of Community Liaison and related support 
services 
Supplemental  $150,000 

 

Continue translation of District communiqués 
 
Continue to translate District and site documents for 
families of EL students and provide training for in-house 
translators 
 

District    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue supporting consultants, hourly salaries and contracts  
Other $10,000 

 

Workshops, seminars and institutes to educate and 
inform parents on college requirements, financial aid, 
career opportunities, etc. 

District    All 

OR:------- 
   Low Income pupils 

Parent education institutes and workshops   
Other $50,000 
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X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Students with Disabilities 

Annual LCAP stakeholder survey 
 
Conduct an annual stakeholder survey of key groups: 
 
Students 
Parents 
Certificated 
Classified members 
Administration 
Community members 
 

District X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants   
Base $10,000 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 6: 

All students will meet District standards in attendance and personal behavior and will have reached or 
surpassed District achievement standards upon graduation. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5 X  6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified need: 
 
Increase active student participation and increase student connections to the school. 
Further examination of ACCESS referrals is needed and development of a means to reduce ACCESS referrals needs to be developed and 
implemented. 
 
Metrics: 
 
Attendance rates 
Chronic absenteeism rate 
Drop-out rate 
Graduation rate 
CTE completion rates 
Number of students enrolled in honors/AP/IB courses 
Number of students meeting “a-g” 
Number of AP/IB exams taken 
 
Consultation input: 
 
Increase students opportunities by encouraging them to take CTE courses, increasing the “a-g” completion rate, and opening up honors/AP/IB 
courses to more students. 
 
Increase guidance to help students identify, monitor, and achieve post-secondary goals while in high school and to help identify and support 
struggling students through interventions tailored to their needs 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students 
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LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

A. Meet or exceed previous year's attendance rate 
B. Meet or exceed previous year's chronic absenteeism rate 
C. Meet or reduce previous year's drop-out rate 
D. Meet or exceed previous year's graduation rate 
E. Meet or exceed previous year's CTE pathway completion rate 
F. Meet or exceed previous year's % enrollment of unduplicated students in honors/AP/IB courses 
G. Meet or exceed previous year's % “a-g” course completion rate 
H. Meet or exceed previous year's number of AP/IB exams taken 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increase in-house interventions and reduce referrals to 
ACCESS 
 
Evaluate effectiveness of program being piloted by 
Sunny Hills High School to determine if it is to be 
expanded to the other campuses. Expand the program or 
find another means to reduce referrals to ACCESS and 
reduce suspensions 
 

District    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Identified as At-Risk) 
 

Hourly salaries 
Saturday and after school intervention costs 
Instructional materials 
 
(Reduced ACCESS referrals equal increased ADA.  Costs 
balanced by increased ADA) 
Supplemental  $3,500 

 

Increase opportunities for students to connect with 
school and school programs 
 
Dean 
 

BPHS    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Percentage of salary for Dean 
Supplemental  $26,500 

 

Dean FUHS    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
Identified as At-Risk 

Percentage of salary for Dean    
Supplemental  $16,700 

 

Dean   LHHS    All Percentage of salary for Dean   
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OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Supplemental  $21,200 
 

Dean LSHS      All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Percentage of salary for Dean    
Supplemental  $14,500 

 

Dean SHHS    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Percentage of salary for Dean    
Supplemental  $119,200 

 

Dean TRHS    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Percentage of salary for Dean    
Supplemental  $89,300 

 

Mental health services to FY, HY, EL, LI, and students 
identified as At-Risk 
 
Mental Health Services Liaison to provide direct services 

District    All 

OR:------- 
X Low Income pupils 
X English Learners 

Mental Health Services Liaison - 1.00 FTE assignment  
Supplemental  $110,000 

Consultants for mental health training   
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to students and to coordinate local mental health support 
resources 
 
Mental health training for all staff members 
 

X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Supplemental  $5,000 
 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

A. Meet or exceed previous year's attendance rate 
B. Meet or exceed previous year's chronic absenteeism rate 
C. Meet or reduce previous year's drop-out rate 
D. Meet or exceed previous year's graduation rate 
E. Meet or exceed previous year's CTE pathway completion rate 
F. Meet or exceed previous year's % enrollment of unduplicated students in honors/AP/IB courses 
G. Meet or exceed previous year's % “a-g” course completion rate 
H. Meet or exceed previous year's performance 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Improve and enhance in-house interventions and reduce 
referrals to ACCESS 
 
Expand in-house intervention program to all sites 
 

District    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Hourly salaries 
Saturday and after school interventions 
Instructional materials 
(Reduced ACCESS referrals equals increased ADA) 
Supplemental  $21,000 

 

Improve and enhance opportunities for students to 
connect with their school and school programs. 
 
Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $26,500 

Additional support for targeted student populations  
Supplemental  $21,600 

 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 

Continue salary percentage support for Dean   
Supplemental  $16,700 

Additional support for targeted student populations  
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X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Supplemental  $21,600 
 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $21,200 

Additional support for targeted student populations  
Supplemental  $21,600 

 

Dean LSHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $14,500 

 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

SHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $119,200 

Additional support for targeted student populations  
Supplemental  $14,400 

 

Support for FY, HY, EL, LI, and  At-Risk students SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 

Additional support for targeted student populations  
Supplemental  $14,400 
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X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

TRHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $89,300 

Additional support for targeted student populations  
Supplemental  $14,400 

 

Mental health services to FY, HY, EL, LI, and students 
identified as At-Risk 
 
Mental Health Services Coordinator to provide direct 
services to students and to coordinate local mental 
health support resources 
 
Increase mental health training for all staff members 
 

District    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of Mental Health Services Coordinator and 
Mental health training consultants  
Supplemental  $115,000 

Consultant costs for additional mental health training - new 
expenditures   
Supplemental  $55,000 

 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

A. Meet or exceed previous year's attendance rate 
B. Meet or exceed previous year's chronic absenteeism rate 
C. Meet or reduce previous year's drop-out rate 
D. Meet or exceed previous year's graduation rate 
E. Meet or exceed previous year's CTE pathway completion rate 
F. Meet or exceed previous year's % enrollment of unduplicated students in honors/AP/IB courses 
G. Meet or exceed previous year's % “a-g” course completion rate 
H. Meet or exceed previous year's performance 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Improve and enhance in-house interventions and reduce 
referrals to ACCESS 
 
Support and improve in-house intervention program at all 
sites 

District    All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 

Hourly salaries 
Saturday and after school interventions 
Instructional materials 
(Reduced ACCESS referrals equals increased ADA) 
Supplemental  $21,000 
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X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Improve and enhance opportunities for students to 
connect with their school and school programs 
 
Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

BPHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean and support 
services to targeted student populations - cost containment  
Supplemental  $48,100 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $14,400 

 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

FUHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean and support 
services to targeted student populations - cost containment  
Supplemental  $38,300 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $14,400 

 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

LHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean and support 
services to targeted student populations - cost containment  
Supplemental  $42,800 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $14,400 

 

Dean LSHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean   
Supplemental  $14,500 
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Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

SHHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean and support 
services to targeted student populations - cost containment  
Supplemental  $133,600 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $21,600 

 

Support for FY, HY, EL, LI, and  At-Risk students SOHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support services to targeted student populations - 
cost containment   
Supplemental  $14,400 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $21,600 

 

Dean 
 
Support for FY, HY, EL, LI, and  At-Risk students 
 

TRHS 
 
 
 

   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue salary percentage support for Dean and support 
services to targeted student populations - cost containment  
Supplemental  $103,700 

Additional support services to targeted student populations - 
new expenditure   
Supplemental  $21,600 

 

Mental health services to FY, HY, EL, LI, and students 
identified as At-Risk 
 
Mental Health Services Coordinator to provide direct 
services to students and to coordinate local mental 
health support resources 
 
Continued mental health training for all staff members 
 

            All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
Identified as At-Risk 

Continue support of Mental Health Services Coordinator and 
Mental health training consultants   
Supplemental  $170,000 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 7: 

Parents, staff members, and students will be satisfied with the support, the quality and the characteristics of the 
schools/District. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5     6 X  7     8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Identified Need: 
 
Expand in-house interventions to all District schools, reducing suspension days 
Continue to provide training and practice in school safety and disaster preparedness 
 
Metrics: 
 
Stakeholder consultation findings 
SARC annual findings for suspension and expulsion rates 
Stakeholder surveys 
Professional development agendas, sign-in sheets, certifications 
 
Consultation input: 
 
Improve school climate by increasing safety training and creating a climate of customer service to students, parents, and staff members. 
 

Goal Applies to: Schools: All Schools 

Applicable Pupil 
Subgroups: 

All students 

LCAP Year 1: 2015/16 

Expected Annual 
Measurable 
Outcomes: 

A.  Administer and analyze annual LCAP stakeholder survey 
B.  Meet or exceed reduction of suspensions from previous year 
C.  Meet or exceed reduction of expulsions from previous year 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Professional development in safety training for staff 
members, students, and parents 

        
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 

Seminars, workshops, consultants, substitute and hourly 
salaries for workshops and collaboration    
Base 10,000 
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(Specify) 
 

Staff development in customer service        
District  

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Workshops at no additional cost to District    
$0 

 

Reduce suspensions and expulsions         
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Implementation of plan to reduce suspensions and expulsions 
based upon District study  
Other $25,000 

 

LCAP Year 2: 2016/17 

Expected Annual 
Measurable 
Outcomes: 

A.  Revise annual LCAP stakeholder survey questions and format, as needed. 
B.  Meet or exceed reduction of suspensions from previous year 
C.  Meet or exceed reduction of expulsions from previous year 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue safety training for all stakeholders         
District 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants, workshops, collaboration   
Base $10,000 

 

Continue to reduce suspensions and expulsions District X All 

OR:------- 
Consultants, workshops, interventions   
Other $25,000 
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   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Staff development in customer service District         X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Workshops at no additional cost to District    
$0 

 

LCAP Year 3: 2017/18 

Expected Annual 
Measurable 
Outcomes: 

A.  Administer and analyze annual LCAP stakeholder survey 
B.  Meet or exceed reduction of suspensions from previous year 
C.  Meet or exceed reduction of expulsions from previous year 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Continue safety training for all stakeholders District       X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Consultants, workshops, collaboration   
Base $10,000 

 

Continue to reduce suspensions and expulsions District      X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 

Consultants, workshops, interventions   
Other $25,000 
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   Other Subgroups: 
(Specify) 
 

Staff development in customer service District       X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Workshops at no additional cost to District    
$0 

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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Annual Update 
 

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 
 
Guiding Questions: 
 

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 1 

from prior 
year 

LCAP: 

All students will learn from highly-qualified teachers and will be provided with Board-approved instructional 
materials within facilities that are safe and maintained in good repair. 

Related State and/or Local Priorities: 
1 X  2     3     4     5     6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

92% highly-qualified teachers 

 

100% students receiving required instructional materials 

 

Meet or exceed previous year's rating in facilities site inspections 

 

Year 1 restoration of deferred maintenance program 

 

Provide technology to support new SBAC testing and the overall 
educational program 

 

Actual 
Annual 

Measurable 
Outcomes: 

92% highly-qualified teachers again as reported on School 
Accountability Report Card (SARC) for each site 
 
For the 2013/14 school year, there were no reported incidents 
where students did not receive required instructional materials. 
 
Site Inspection Reports for 2013/14 school year indicated that all 
work orders related to maintenance and repairs to District 
facilities were closed (over 4,000 work orders).  All school sites 
received rating of "good" overall in cleanliness and facilities being 
found in good repair. 
 
Restored $200,000 of deferred maintenance funds 
 
$420,000 spent on technology to support new SBAC testing and 
the overall educational program 
 
 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Base level staffing  Certificated Salaries   
Base $62,000,000 

Classified Salaries   
Base $18,400,000 

Benefits   
Base $27,800,000 

 

Base level staffing Certificated Salaries    
$62,000,000 

Classified Salaries   
Base $18,400,000 

Benefits   
Base $27,800,000 
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Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Maintenance, operations, facilities - 
Cost centers 81xx - 85xx 

Materials and supplies, services 
and operating expenditures, capital 
outlay   
Base $6.1 M 

 

Maintenance, operations, facilities - 
Cost centers 81xx - 85xx 

Materials and supplies, services and 
operating expenditures, capital outlay  
Base $6.0M 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Deferred maintenance - Fund 14 Materials and supplies, services 
and operating expenditures, capital 
outlay   
Other $200,000 

 

Deferred maintenance - Fund 14 Materials and supplies, services and 
operating expenditures, capital outlay  
Other $200,000 

 

Scope of 
Service 

     All Schools          

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

       All Schools        

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
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Technology to support SBAC and 
enhance overall educational program. 

Hardware and software to fully 
support SBAC testing   
Other $300,000 

Update technology plan to support 
sustained enhancement of 
technology for overall instructional 
program.   
Base $350,000 

 

Technology to support SBAC 
assessments and provide students 
opportunities to work with practice 
SBAC tests, the opportunities to 
incorporate technology into CC 
implementation-related learning 
activities, and enhance the overall 
educational program. 

Hardware and software to fully support 
SBAC testing and enhance the overall 
educational program   
Other $308,000 

Update technology plan to support 
sustained enhancement of technology 
for overall instructional program.   
Base $350,000 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

      All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Maintain compliance with Williams 
Settlement regarding instructional 
materials. 

Instructional materials to maintain 
compliance with Williams 
Settlement.   
Base $100,000 

 

Maintain compliance with Williams 
Settlement regarding instructional 
materials. 

Instructional materials to maintain 
compliance with Williams Settlement.  
Base $103,706 

 

Scope of 
Service 

      All Schools         

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Restore the student school year 
calendar to 180 days 
Restore the certificated/teacher work 
year calendar to 185 days 
Restore classified employee furlough 
days and corresponding salary 
concessions for management, 

Certificated salaries, classified 
salaries, benefits   
Supplemental  $1,800,000 

 

Restore the student school year 
calendar to 180 days 
Restore the certificated/teacher work 
year calendar to 185 days. 
Restore classified employee furlough 
days and corresponding salary 
concessions for management, 

Certificated salaries, classified 
salaries, benefits   
Supplemental  $1,500,000 
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supervisory and confidential employees supervisory and confidential employees 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Reduction of core academic class size 
average from 29:1 to 28.5:1 

Certificated salaries and benefits  
Supplemental  $900,000 

 

Reduction of core academic class size 
average from 29:1 to 28.5:1 

Certificated salaries and benefits  
Supplemental  $900,000 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Scope of 
Service 

               

 
   All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

  
   All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

The District will continue at the present level of salary and benefits for certificated and classified staff members. 
 
Maintenance and Operations budget will continue at present level of funding. 
 
Deferred maintenance will increase to $400,000. 
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Technology to support SBAC testing was adequate for the field test.  However, as the testing window approached and 
bandwidth of the system was tested, additional funds were set aside for testing support and CCSS implementation related to 
technology.  If current technology support is sufficient, then those additional funds will be used for CCSS implementation in 
other areas such as instructional materials and/or professional development. 
 
Transportation will be necessary for students requiring ELD instruction at program sites. 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 2 

from prior 
year 

LCAP: 

All students will receive instruction in State- and Board-adopted learning standards, emphasizing 
interdisciplinary literacy, from highly-effective teachers.  Students will use instructional materials that are aligned 
with State- and Board-adopted standards.  Performance and progress will be assessed in accordance with 
grade level outcomes identified in State- and Board-adopted standards. 
 

 

Related State and/or Local Priorities: 
1     2 X  3     4     5     6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students including Foster Youth (FY), Homeless Youth (HY), English Learners (EL), Low Income (LI) and those 
identified as At-Risk 

Expected 
Annual 

Measurable 
Outcomes: 

1. Meet or exceed previous year's professional development to 
staff members to align instruction and curriculum with State 
standards. 

 

2. Begin review and adoption process for State- and Board-
adopted aligned instructional materials. 

 

3. 100% of grade 11 students will participate in SBAC. 
 

Actual 
Annual 

Measurable 
Outcomes: 

1. Conferences, consultants, workshops, release time, and 
collaboration opportunities were provided specifically to 
integrate the CCSS into curriculum (see attached list of 
professional development appendix “B”). 

 
 
2. Informal survey of other high school districts in Orange County 

was conducted by Director of Educational Services to 
determine the extent to which other districts are adopting CC 
aligned instructional materials. 

 
District math coaches, the Math TOSA, and District 
administration met with several publishers at the California 
Math Council (CMC) conference and agreed upon three 
potential curricula. 
 
Math TOSA, administrative liaison of the Math Curriculum 
Committee, and the Director of Educational Services 
presented math textbook adoption process to Math Curriculum 
Committee on January 28, 2015.  Math Curriculum Committee, 
in concert with Math TOSA, worked with feeder districts to 
evaluate their math textbook adoption process and materials 
for better articulation between middle and high school math 
programs. 
 
Math teachers were invited Districtwide to hear presentations 
from publishers representing three different math curricula on 
March 9, 2015, and on March 12, 2015.   Math Curriculum 
Committee received feedback from District math teachers 
evaluating copies of the three curricula presented on March 9, 
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2015and March 12, 2015. 
 

Site math departments will provide recommendations to the 
Math Curriculum Committee for further recommendation to 
Education and Assessment Services Division throughout the 
fall. 
 
It is anticipated that the District will adopt a CC aligned math 
curriculum for use in the 2016/17 school year. 
 

3.  95.6% of grade 11 students participated in Smarter Balanced 
Assessment in the spring of 2015. 

 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Professional development 
(Includes two professional development 
days). 
 
 
FY, EL, and LI 
Best instructional practices 
Writing Literacy 
Instructional technology 
DBQ 
Guidance 
Standards alignment 
Specialized programs (AP/IB, AVID, 
Agriculture, etc.) 
Special education 
Arts 
Other training 
 

Conferences, workshops, 
seminars, collaboration 
Other $350,000 

Conferences, workshops, 
seminars, collaboration   
Base $45,000 

 

Professional Development 
concentrating on targeted student 
populations, CC implementation and 
best instructional practices. 
 
 
FY, EL, and LI 
Best instructional practices 
Writing Literacy 
Instructional technology 
DBQ 
Guidance 
Standards alignment 
Specialized programs (AP/IB, AVID, 
Agriculture, etc.) 
Special education 
Arts 
Other training 
 

Conferences, workshops, seminars, 
collaboration 
CC - $726,124 
Title 1 - $170,122 
Title 3 - $17,835 
Title 2 - $18,817 
Special Education - $12,420 
 
CC expenditures include voluntary 
staff development days on 8/6/14 and 
4/3/15 
Other $945,318 

Conferences, workshops, seminars, 
collaboration 
Base $45,000 

 

Scope of 
Service 

        All District Schools       

 
X All 

OR:------- 
   LI pupils 

 Scope of 
Service 

         All District Schools       

 
X All 

OR: 
   LI pupils 
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   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

Instructional materials Begin review and adoption process 
for State- and Board-adopted 
standards-aligned texts 
Other $0 

 

Instructional materials 
 
Informal survey of other Orange County 
(OC) high school districts were 
conducted by Director of Educational 
Services to determine the extent other 
districts are adopting CC aligned 
instructional materials.  Conclusion was 
that only a few OC school districts have 
adopted CC aligned instructional 
materials as of December, 2014. 
 
District math coaches, the Math TOSA, 
and District administration met with 
several publishers at the CMC 
conference and agreed upon three 
potential curricula. 
 
Math TOSA, Chair of the Math 
Curriculum Committee, and Director of 
Educational Services, presented math 
textbook adoption process to Math 
Curriculum Committee on January 28, 
2015.  Math Curriculum Committee, in 
concert with Math TOSA, worked with 
feeder districts to evaluate their math 
textbook adoption process and 
materials for better articulation between 
middle and high school math programs. 
 
Math teachers were invited Districtwide 
to hear presentations from publishers 
representing three different math 
curricula on March 9, 2015, and 
March 12, 2015.   Math Curriculum 
Committee received feedback from 
District math teachers evaluating copies 
of the three curricula presented on 
March 9 and 12, 2015. 

Begin review and adoption process for 
State- and Board-adopted standards-
aligned texts 
 
Release time sub costs 
Other $500 
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Site Math departments will provide 
recommendations to the Math 
Curriculum Committee for further 
recommendation to Education and 
Assessment Services Division 
throughout the fall. 
 
It is anticipated that the District will 
adopt a CC aligned Math curriculum 
either late Fall, 2015, or Spring, 2016. 

Scope of 
Service 

       All District Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All District Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Initiate and expand programs to targeted 
students needing academic support to 
gain mastery of standards and succeed 
in CTE, honors/AP/IB programs as 
identified (example of programs that can 
be expanded include but are not limited 
to Hi-Step, HOWL, Tribe Time, 
Independent Study, AVID, Academies, 
etc.) 

District study to determine 
effectiveness of existing academic 
support programs to targeted 
students 
Supplemental  $0 

 

Districtwide examination of the SPSA 
and support to targeted student 
populations 
 
 
The SPSA for each school was aligned 
to the LCAP and a review of each SPSA 
was conducted to determine the 
effectiveness of existing academic 
support programs to targeted students.   
Review of the SPSA for each site to 
address the needs of EL, FY, and LI 
students revealed the following site-
specific findings and plans. 
 
Overall conclusions based upon  
aggregate SPSA review: 
 
1.  Additional support needs to be given 

to FY (and related Homeless/ 
Unaccompanied youth). 

Funding for programs initiated was 
supported through Base funding, 
Title 1, Title 3, CC one-time funds, and 
other sources.  Supplemental grant 
funds were not used under this 
section.   
Other $ (see below for specific 
estimated expenditures) 
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2.  LI student needs are not always 

specifically addressed in SPSA's.  
Greater emphasis in identifying and 
supporting LI students’ needs to be a 
priority. 

 
3.  Additional technology and related 

training is needed for instructional 
staff members in order to better 
identify, support and monitor 
progress of LI, EL, and FY students. 

 
4.  Additional support needs to be given 

to EL students in instruction, 
guidance services, and family 
inclusion. 

Scope of 
Service 

        All District Schools       

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Students with Disabilities 

 Scope of 
Service 

      All District Schools         

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Students with Disabilities 

 

Develop specific school plans to initiate, 
expand or improve academic support 
programs to targeted students 

TBD   
Other $250,000 

 

BPHS 
 
EL, FY, and LI students will be placed in 
academic tutoring and intervention 
(Coyote HOWL) programs to give 
support as needed.  Focus in PLCs and 
walk-throughs will be EL instruction 
using proven instructional strategies. 
Many students have not reached the 
proficient or above category.  
Technology use in EL classrooms will 
engage students in language 
acquisition. BPHS Tech Mentor will 
provide inservice to EL teachers 
regarding various apps for student use 

HOWL support costs   
Other $50,000 

Before and After School tutoring hourly 
pay   
Other $2,700 

Community Liaison   
Other $75,000 

SAT and CAHSEE prep course costs  
Other $7,500 

AP test support   
Base $30,000 

Dean   
Other $53,000 
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on tablets to add practice and 
performance opportunities.  EL and 
Special Education students need 
monitoring to ensure success. 
Update on recent progress: 
 
EL, FY, and LI students have been 
placed in academic tutoring and 
intervention programs to give support as 
needed. These programs include: Frosh 
Academy, Sophomore Language Skills 
class, Coyote HOWL tutoring, 
Freshmen Focus classes and study hall. 
The Coyote HOWL classes change 
every five weeks, using grades as an 
indicator who needs extra help. The 
Frosh Academy and Sophomore 
Language Skills classes are yearlong 
courses; however, students were 
reevaluated at semester. From the 
Frosh Academy classes at the semester 
emerged a new AVID course for 
deserving students. One of the Frosh 
Academy classes was closed due to the 
addition of another AVID 1 course, 
therefore two remain. After school and 
before school tutoring is available for all 
students. EL courses continued to 
infuse technology using iPads and 
Chromebooks. Several teachers 
attended the CUE conference and 
discovered new curriculum strategies 
using technology. BPHS Tech Mentors 
have held Tech Showcase events 
during the school year - opening up their 
classrooms for all teachers to visit and 
learn how to use technology as an 
instructional tool. After school instruction 
has taken place as well. The BPHS 
Tech Mentors will host a Tech Summer 
Academy for teachers at BPHS and 
LHHS whereby participants will create 
CC units infused with technology. 
 

AVID    
Other $3,500 

Professional development   
Other $24,500 
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The Community Liaison position was 
filled for only a portion of the school 
year (August through January). BPHS 
SAT prep classes helped students 
prepare for the SAT test free of charge. 
CAHSEE prep courses were held as 
yearlong courses, as Coyote HOWL 
courses and as Saturday courses. 
 

Scope of 
Service 

        All Schools       

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

BPHS               

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Develop specific school plans to initiate, 
expand, or improve academic support 
programs to targeted students 

TBD   
Other $170,000 

 

FUHS 
 
There is an achievement gap with ELs 
and all other subgroups. ELs need more 
intensive tracking and monitoring to 
ensure they are receiving the support 
and services needed to improve their 
level of success. 
 
The data indicates the strategies that 
began in late 2013 provide the direction 
and focus needed to support EL and 
LTEL students. These strategies include 
identifying an EL coordinator who will 
conduct round table discussions, 
participate in Leadership Team 
meetings, and provide more frequent 
reminders to staff about meeting needs 
of ELs. 
 
The majority of students are testing in 
the early advanced and intermediate 
ranges. There should be a higher rate of 

Naviance   
Other $7,900 

Dean   
Other $47,300 

AP/IB test support   
Base $35,200 

Tribe-Time coordinator   
Other $52,900 

Professional development costs   
Other $25,000 
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redesignation; therefore, the ELD team 
and administration need to examine 
what is hindering redesignation. 
 
The data indicates that students with 
fewer than five years of EL instruction 
do not perform as well on CELDT as 
those with five years or more. To better 
support all students, the structure of 
support services provided as well as the 
instruction and curriculum in all content 
areas must be examined, particularly in 
ELD designated classes. 
 
More focused discussions in all PLCs 
are needed to address the concern that 
ELs have not been meeting goals or 
demonstrating sufficient progress 
toward proficiency. Teachers could also 
be reminded with suggestions from 
walk-throughs, scheduled observations, 
and unscheduled administrative 
observations. 
 
Adopting strategies that will target ELs 
and Students with Disabilities (i.e. 
Socratic Seminar, Benchmark scoring) 
will be pursued. 
 
LTEL and EL round table discussions to 
discuss proven effective strategies with 
teachers to meet student learner needs. 
 
Purchase technology to support learning 
for EL students. 
 
SIOP Training for EL coordinator. 
 
Utilize Gates-MacGinitie assessment for 
all incoming ninth graders and LTEL 
students to ensure proper English 
placement.  Support EL/LTEL students 
in their pursuit of a more rigorous 
curriculum. 
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For all standardized and benchmark 
assessments, desegregate data for 
subgroups including; EL, LI, and 
Students with Disabilities.  
 
Counselors meet with students 
individually to recommend enrollment in 
AP/IB classes to more students, 
focusing on EL, Students with 
Disabilities, and Socioeconomically 
Disadvantaged. 
 
In 2014, all subgroups but one met the 
AYP target for math. While progress 
was made in 2014, there is still room for 
growth, given that there are still 
substantial numbers of students not 
scoring proficient, particularly among 
those designated as EL, 
socioeconomically disadvantaged, and 
with disabilities. 
 
Update on recent progress: 
 
The FUHS SPSA included specific 
items to meet the needs of our EL and 
LI students as well as Special Education 
and other At-Risk youth.  In review of 
the specific items included, FUHS has 
accomplished much to meet the needs 
of our students and will build from these 
successes to continue to provide more 
support. A few examples of supporting 
students is as follows: 
 
More intensive tracking of our EL 
population has begun with better inputs 
into Aeries and follow-up by the Dean of 
Academic Service. 
 
An EL coordinator was identified who 
conducted specific EL strategy sessions 
for the entire school, attends leadership 
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meetings, provides feedback in regards 
to meeting the needs of ELs and 
attended SIOP training. 
 
EL students and parents through ELAC 
were provided information regarding the 
redesignation process. For the 2014/15 
school year, 73 students were 
redesignated. 
 
The structure of ELD was examined 
resulting in a stronger model for next 
year. 
 
More technology has been purchased to 
support our EL students and all At-Risk 
students as evidenced by the purchase 
of chrome books and a computer lab 
designated for At-Risk students in math. 
 
The Gates-MacGinitie assessment was 
used in all freshmen and sophomore 
classes to help with placement of EL, 
Special Education and At-Risk 
populations and students in general and 
as a benchmark to determine growth in 
learning. 
 
Counselors met with all students and 
promoted a more rigorous curriculum for 
students. 
 
All students deemed At-Risk by grades 
were assigned an intervention period 
during the day. 
 
SAT and PSAT prep was provided free 
of charge for all students and 
counselors targeted At-Risk students to 
encourage to participate. 
 
CAHSEE Boot camp was provided to 
At-Risk students who were doing poorly 
in math and English. 
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Parent Institute for Quality Education 
(PIQE) was reviewed and will be added 
to our programs for next year. 
All freshmen given a pre-CAHSEE test 
to prepare for next year; scores will also 
be used to help determine who might 
need CAHSEE Boot camp. 
 
After AP and IB tests are completed, we 
will be able to compare the number of 
EL, Special Education, and LI students 
who have taken these tests and their 
scores to last year. 

Scope of 
Service 

 All Schools              

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

FUHS       

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Develop specific school plans to initiate, 
expand or improve academic support 
programs to targeted students 

TBD   
Other $140,000 

 

LHHS 
 
Annually, all ELs take the CELDT and 
newcomers take the exam upon 
entering school. Results are used to 
determine academic placement and 
support classes, as well as determine 
whether redesignation is appropriate. 
Teachers and administrators monitor 
student progress and review annual 
assessment results to determine 
effectiveness of instructional programs.  
Reading intervention courses are 
offered at the school to meet the unique 
needs of Special Education, ELs, and 
mainstream learners.  Services include 
reading support classes, lunch and after 
school tutoring, CAHSEE intervention 

CAHSEE Boot camp   
Other $16,400 

Hi-Step    
Other $24,500 

Naviance   
Other $8,000 

After school tutoring   
Other $6,000 

Dean   
Other $42,400 

AP test support   
Base $15,400 

Professional development   
Other $24,500 
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classes, instructional support for ELD 
classes, and for ELs in mainstream 
classes, technology, reading materials, 
textbooks, and to partially finance a 
Dean of Student Services who can 
assist struggling students and their 
parents. 
 
The percentage of Students with 
Disabilities and EL students who scored 
proficient has decreased and will 
continue to be an area of focus for 
interventions. 
 
Emphasis will be placed on developing 
schoolwide literacy and implementing 
measures that will ensure the continued 
academic growth of students in the 
following subgroups; Socio-
economically Disadvantaged (SED), 
Special Education, EL, and FY.  The 
number of students in each subgroup 
who score proficient on the ELA and 
Math portions of the CAHSEE, EAP 
scores, COMPASS scores, D/F rates, 
and graduation rates will be used to 
measure progress towards meeting the 
goal. 
 
Review the English Language Learner 
program and make changes in order to 
increase the achievement of those 
students, specifically the LTEL. 
 
Provide extra intensive instructional 
support in the areas of reading, 
speaking and writing to ELs ELD levels 
1, 2, and 3.  Classes will provide an 
extended block of time to work on 
English Language Arts and students will 
use the board-adopted Visions reading 
program. 
 
Provide CAHSEE preparation classes 
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second semester to sophomore 
students (priority will be given to RFEP 
and ELs levels 4 and 5, Students with 
Disabilities, SED, and FY) who are at 
risk of not passing the CAHSEE.   
 
Site administrators and EL coordinator 
will collaborate with the PIQE 
organization to provide informational 
classes to parents and students of ELs. 
 
Update on recent progress: 
 
During the 2014/15 school year, LHHS 
underwent an audit with the State to 
ensure all Title 1 expenditures were 
appropriate, shareholders had adequate 
representation on the SSSC, and that 
measurements were being utilized to 
gauge the effectiveness of Title 1 
services.  The plan has been reviewed 
and revised with the input and approval 
of the SSC members throughout the 
year and shared with the school’s 
Leadership team. 
 
Components of LHHS’s SPSA have 
been implemented, but data such as 
COMPASS Scores, AP scores, D/F 
rates, No Child Left Behind (NCLB) 
scores, AP participation rates, CAHSEE 
pass rates, graduation rates, retention 
rates, and redesignation rates will not 
be available until the summer.  When 
available, relevant data will be reviewed 
by the site SSC and the SPSA will be 
evaluated and revised for the 2015/16 
school year accordingly. 
 
Additionally, LHHS is ready to take the 
necessary steps to become a 
schoolwide Title 1 school and will work 
with the SSC the month of May and 
over the summer to develop a 
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comprehensive needs-assessment plan 
and a schoolwide program. 
 

Scope of 
Service 

All schools             

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

LHHS            

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Develop specific school plans to initiate, 
expand or improve academic support 
programs to targeted students 

TBD   
Other $25,000 

 

LVHS 
 
The majority of LVHS ELs are in the 
Early Advanced and Intermediate 
categories.  LVHS will continue to focus 
on student-to-student interaction and 
other effective teaching strategies to 
enable ELs to move up at least one 
proficiency band on the CELDT. 
 
Update on recent progress: 
 
Professional development for 2014/15 
has focused on effective teaching to 
support targeted student populations. 
Department chairs participated in four 
days of training with Elevated 
Achievement Group.  The Elevated 
Achievement training included 
observations of department chairs in 
their own classes and provided 
feedback on effective use of curriculum, 
instruction, assessment, and climate to 
improve learning outcomes for targeted 
student populations (EL, LI, FY, and 
students on IEPs).  Subsequent half-day 
of training focused on developing more 
effective curriculum, instruction, and 
assessment in the school's English, 

Professional Development costs   
Other $20,000 
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science, social studies, and specialized 
academic instruction special education 
departments.  Finally, department chairs 
worked with Elevated Achievement to 
develop a schoolwide data gathering 
system to collect an aggregated set of 
data on curriculum, instruction, 
assessment, and climate to drive 
improvements that will support targeted 
student population. 
 
English teachers participated in two 
days of Action Learning System’s Direct 
Interactive Instruction training that 
included lesson observations and a co-
teaching experience to improve learning 
outcomes for targeted student 
populations. 
 
One member of the special education 
department attended the Counsel for 
Exceptional Children Conference which 
provided a multitude of resources, 
curriculum supports and instruction, 
motivation and engagement strategies 
for this targeted population. 
 
The entire math department attended 
the CMC that contained workshops on 
improving motivation and student 
outcomes in math.  Two members of the 
department attended the National math 
conference. 
 
All teachers participated in effective 
instructional strategies workshops 
offered to staff member at the beginning 
of the school year and again in April. 
 

Scope of 
Service 

All schools               

 
   All 

OR:------- 

 Scope of 
Service 

LVHS              

 
   All 

OR: 
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X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

Develop specific school plans to initiate, 
expand, or improve academic support 
programs to targeted students 

TBD   
Other $50,000 

 

LSHS 
 
The majority of LSHS ELs are in the 
Advanced or Early Advanced 
categories.  LSHS will continue to focus 
on student-to-student interaction and 
other effective teaching strategies to 
enable EL to move up at least one 
proficiency band of the CELDT or to 
become redesignated fluent English 
proficient. 
 
Update on recent progress: 
 
A new academic program for FY, 
housed in residential placement at 
Crittenton, was implemented at LSHS in 
2014/15.  The program includes rich 
intervention reading and math classes 
supported by Scholastic READ 180 and 
MATH 180 curriculum as well as APEX, 
online curriculum for all subject matters.  
The program offers academic continuity 
for FY who often attended multiple 
schools, have gaps in their schooling, 
are missing credits, and perform below 
grade-level in reading, writing, and 
math. 
 
Professional development for 2014/15 
has focused on effective teaching to 
support targeted student populations. 
Department chairs participated in four 
days of Elevated Achievement Group 
training.  The training included Elevated 
Achievement Group observing 
department chairs in their own classes 
and providing feedback on effective use 

Professional Development costs   
Other $16,000 

Dean   
Other $30,000 
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of curriculum, instruction, assessment, 
and climate to improve learning 
outcomes for targeted student 
populations (EL, LI, FY, and students on 
IEPs).  Subsequent trainings included a 
half-day on developing more effective 
curriculum, instruction, and assessment 
in the advanced reading class offered to 
all students in the LSHS Opportunity 
and Crittenton programs.  Finally, 
department chairs worked with Elevated 
Learning to develop a schoolwide data 
gathering system to collect an 
aggregated set of data on curriculum, 
instruction, assessment, and climate to 
drive improvements that will support 
targeted student population. 
 
English teachers participated in two 
days of Action Learning Systems’ Direct 
Interactive Instruction training that 
including lesson observations and a co-
teaching experience to improve learning 
outcomes for targeted student 
populations. 
 
Department chairs in the independent 
study program attended the California 
Consortium Conference that contained 
workshops on improving motivation and 
student outcomes.  Department chairs 
also attended a one-day training 
provided by APEX on differentiating, 
engaging, and motivating targeted 
student populations in the Independent 
Study program. 
 
Three members of the special education 
department attended the Counsel for 
Exceptional Children Conference which 
provided a multitude of resources, 
curriculum supports and instruction, 
motivation, and engagement strategies 
for this targeted population. 
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All Opportunity and Crittenton teachers 
received two days of MATH 180 training 
and a day of follow-up coaching 
provided by Scholastic.  MATH 180 was 
implemented as a math intervention for 
the EL, LI, FY, and Special Education 
and other below-grade-level math 
students enrolled in the Opportunity and 
Crittenton programs. 
 
All teachers participated in the effective 
instructional strategies workshops 
offered to staff members at the 
beginning of the school year and again 
in April. 
 

Scope of 
Service 

All schools          

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

LSHS               

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Develop specific school plans to initiate, 
expand or improve academic support 
programs to targeted students 

TBD   
Other $60,000 

 

SHHS 
 
SHHS serves a limited number of ELD 
students at a wide range of proficiencies 
in English language acquisition. ELD 
teachers are in need of more advanced 
training to meet the needs of these 
students to increase proficiency. 
 
EL/LTEL and Students with Disabilities 
continue to improve performance on the 
CAHSEE - SHHS leadership, 
counselors, and teachers need to find 
additional strategies to address the 
disconnect between these subgroups’ 

Naviance   
Base $12,000 

Professional Development   
Other $29,000 

AP/IB test support   
Base $19,600 
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performance on the EAP and 
COMPASS for college readiness as well 
as increase completion rates for 
UC/CSU “a-g” requirements in 
comparison to their proficiency on the 
CAHSEE. 
All significant subgroups met growth 
targets for 2013; however, all subgroups 
declined in performance with Hispanic 
and EL subgroups showing significant 
drops. 
 
72.5% of the students taking the CELDT 
in 2013/14 scored Advanced or Early 
Advanced.  Based on the data, EL 
students should experience an increase 
in performance to meet AYP Criteria for 
2014/15.  Data also indicates that SHHS 
staff members need to improve 
instructional strategies to meet the 
language proficiency needs of EL 
newcomers and level 1 ELD students. 
 
There is a need to meet with ELAC on a 
consistent basis to monitor the progress 
of EL/LTEL students through the use of 
formative assessment results. 
 
Analyze CELDT data to ensure the 
appropriate placement and 
redesignation of EL/LTEL students and 
document accordingly in Aeries. 
 
FY and LI students have increased pass 
rates and proficiency on CAHSEE--
potentially as a result of additional 
support:  backpacks, bus passes, free-
reduced lunch, and funding for AP/IB 
exams as needed. 
 
Greater access to honors/AP courses 
and support needed for all students. 
 
Analyze data of all students, specifically 
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AVID students and those new to 
advanced and/or rigorous coursework: 
AP, IB, etc. and implement supports for 
success. 
 
COMPASS results indicate a need to 
provide additional support for EL/LTEL, 
Students with Disabilities, FY, and LI 
students. 
 
EAP results indicate a need for supports 
to increase proficiency for EL/LTEL, 
Students with Disabilities, and LI 
students. 
 
Monitor COMPASS  and EAP results 
and provide additional support for 
EL/LTEL,SWD, FY, and LI students 
 
Provide assistance for test fees. 
 
Update on recent progress: 
EL, FY, and LI students will receive 
extra support in summer intervention 
classes, scaffolded intervention classes 
within the school year, and differentiated 
instruction support in general education, 
honors/AP classes.  Eligible EL, FY, and 
LI students will be targeted for AVID and 
other support programs. 
 

Scope of 
Service 

All schools               

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

SHHS              

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Develop specific school plans to initiate, TBD   SOHS Summer Bridge costs   
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expand or improve academic support 
programs to targeted students 

Other $160,000 
 

 
The scores for the EL population 
dropped. Intervention for this population 
will be needed. 
 
The Students with Disabilities subgroup 
showed growth but did not meet the 
growth target. Continued interventions 
for this population will be needed. 
 
Dean of Academic Services to support 
the academic achievement of Title I and 
EL students 
 
Purchase supplemental materials to 
support Socio-Economic 
Disadvantaged, EL, and Special 
Education students in the core content 
classes 
 
Use of SDAIE, scaffolding, and 
Differentiated Instruction to support 
SES, EL, and Special Education 
students in the core content classes 
 
Increase the number of teachers trained 
for Gateways and other support At-Risk 
interventions classes 
 
Support technology requirements of 
student intervention program 
 
Provide Math intervention classes to 
support our At-Risk students 
 
Provide English intervention classes 
utilizing Gateways to support our At-
Risk students 
 
CAHSEE Boot camp for At-Risk 
students 
 
Bridge Program for at-Risk freshmen 
Provide after school tutoring 

Base $26,500 

AP/IB test support   
Base $22,600 

After school tutoring   
Other $24,000 

Naviance   
Base $5,800 

Dean   
Other $58,000 

Professional development   
Other $23,500 
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Data indicate that more emphasis must 
be placed on increasing college and 
career readiness as evidenced by EAP, 
“a-g” completion rate, CELDT results, 
rate of redesignation, and COMPASS. 
Data also indicates At-Risk population 
students are under-represented in AP/IB 
courses and complete “a-g” 
requirements at a rate lower than that of 
the schoolwide rate. 
 
Counselors identify individual students 
to recommend for enrollment into AP/IB 
courses to increase under represented 
populations in these courses. 
 
Update on recent progress: 
 
Summer Bridge - This program is the 
beginning step of our Individual 
Pathways for Academic Thinkers 
(iPaTh) Program that provides ELA and 
Math instruction to our incoming ninth-
grade students in our targeted 
populations. These students are 
selected for Summer Bridge based on 
eighth-grade performance data and 
collaboration with SOHS teachers and 
teachers from our component junior 
high schools. These services include 
academic skill building in reading, 
writing and mathematics during the 
summer to provide our students with 
academic and social supports they will 
need to be more successful in high 
school. 
 
iPaTh for grades 9 and 10 - This class 
continues the academic and social 
support of students in our targeted 
populations during their ninth- and 
tenth-grade years at SOHS. The 
classes continue to focus on ELA and 
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math support along with developing 
organization and skills to help students 
be successful in all academic classes. 
Students are placed using a variety of 
data and teacher/counseling/ 
administrator approval. 
 
SOHS hosts academic tutoring in ELA 
and math to support students in 
targeted populations. These services 
are provided by credentialed teachers 
and academic tutors free of charge to 
students four days a week from 2:45 
p.m. to 3:45 p.m. 
 
Students in targeted populations who 
have not passed either or both sections 
of the CAHSEE qualify for academic 
supports during the school day in our 
ELA and Math CAHSEE support 
classes. Students are identified with 
performance data and then placed in a 
directed, systematic intervention class 
to help students pass the CAHSEE and 
receive a high school diploma. 
 
Students in our targeted populations 
that need additional supports in reading 
are identified using multiple sources of 
data and placed in Gateways class to 
receive additional academic support in 
reading from a credentialed teacher with 
special training in this area. 
 

Scope of 
Service 

All schools              

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 

 Scope of 
Service 

SOHS               

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
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Identified as At-Risk Identified as At-Risk 

Develop specific school plans to initiate, 
expand or improve academic support 
programs to targeted students 

TBD   
Other $160,000 

 

TRHS 
 
Western Association of Schools and 
Colleges (WASC) findings indicate that 
structures should be developed that 
allow for the active search for At-Risk 
students and the development of 
interventions that support under-
performing students in meeting State 
standards and graduation requirements. 
The Academy class was reinstated this 
year to support under-performing 
freshmen in meeting high school 
graduation requirements. Skill building 
in the areas of reading comprehension, 
writing fluency, organization, time 
management, and self-advocacy are the 
focus of the Academy class. Algebra 
Foundations, a two-year Algebra 1 
course, is designed to support the At-
Risk student. Foundational math skills, 
mathematical fluency, conceptual 
understanding, and number sense are 
strengthened while closing gaps in 
learning. AVID was implemented to 
support college and career readiness, 
as well as promote access and success 
in honors/AP/IB courses. Targeted 
supports and interventions are needed 
for EL and Special Education students 
to close learning gaps and support 
success in the general education 
setting. 
 
ELs experienced a significant decrease 
in proficiency in 2013 indicating a need 
to develop processes that identify 
learning gaps and to design 
interventions that close learning gaps 
while supporting continuous growth in 
student achievement. 
 
WASC findings indicate that the staff 

AVID program costs   
Base $92,000 

Naviance   
Other $6,500 

After school tutoring   
Other $15,000 

Math coach   
Other $13,500 

AP/IB test support   
Base $5,000 

Professional development   
Other $25,500 

 



Page 93 of 126 

 

members requires training on programs 
such as Illuminate as a means to 
provide and analyze data from formative 
assessments on a regular basis, as well 
as disaggregate performance data by 
subgroup. 
 
Although consistent growth from 2012 -
2014 was experienced by all students 
schoolwide, the growth was not 
achieved by all other subgroups. The 
disparity in subgroup performance 
indicates the need to disaggregate 
performance data to ensure continuous 
academic growth toward proficiency 
targets. 
 
More supports and programs are 
needed for EL students. Although all 
TRHS teachers are CLAD certified, 
there are no language acquisition based 
programs or targeted supports in place 
to support EL students. 
 
WASC findings indicate the need for an 
Early Warning System to systematically 
identify and monitor the progress of At-
Risk students, such as ELs, in meeting 
graduation requirements and achieving 
college readiness. 
 
The data indicates that programs or 
strategies targeted to specifically 
support EL students should be 
introduced to the school's Response to 
Intervention model. 
 
The three-year analysis (2011 - 2013) of 
CAHSEE data indicates a consistent 
achievement gap in passage and 
proficiency rates between the 
schoolwide averages and subgroup 
averages. 
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AVID will be implemented to increase 
access to and provide support in 
honors/AP/IB courses 
 
Recent update on Progress: 
 
During the 2014/15 school year, TRHS 
administration supported WASC, SPSA, 
and LCAP recommendations and goals 
by refocusing school leaders and 
stakeholders on curricular and 
instructional needs both schoolwide and 
specific populations.  To support "At-
Risk" students, AVID, Algebra 
Foundations, and one section of 
Academy are offered.  In January, 
TRHS hired a new Academic Dean.  He 
has focused on attendance, NHS and 
ELs, working on identifying EL student 
needs and rebuilding ELAC.  This work 
remains ongoing.  School administration 
is working with Leadership to identify, 
and implement instructional strategies 
schoolwide that are effective for all 
students, but will also support EL, At-
Risk, and Special Education students in 
schoolwide efforts to prepare all 
students for career and college 
readiness.  To assist in identification 
and monitoring of students, grades, 
instructional strategies, a teacher 
comprised Data Team was created in 
2014/15 to provide data driven 
information for our school.  Additionally, 
during the 2014/15 school year teachers 
have twice had the opportunity to 
receive training on Illuminate as a 
means to provide, analyze, and 
disaggregate data in a timely manner so 
as to be able to inform instruction.  
Training for teachers on Illuminate will 
continue in 2015/16.  Through 
collaboration with site administration 
and school Leadership, it is anticipated 
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in 2015/16 additional instructional 
supports and monitoring will be 
developed and for all students, but 
specifically At-Risk, Special Education, 
and ELs.  These anticipated 
instructional changes will be 
implemented, the data will be reviewed 
by school leadership, informed 
instructional changes made, and the 
SSC and the Single Plan revised 
accordingly. 
 

Scope of 
Service 

All schools               

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

TRHS               

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

District schools will employ the following targeted support to FY, HY, EL, and LI students: 
 
BPHS: 

• EL, FY, and LI students will be placed in academic tutoring and intervention (Coyote HOWL) programs to give support as 
needed. 

• Focus in PLCs and walk-throughs will be EL instruction using proven instructional strategies with EL students. 
• Technology use in EL classrooms will engage students in language acquisition. BPHS Tech Mentor will provide inservice 

to EL teachers regarding various apps for student use on tablet devices to add practice and performance opportunities. 

• EL and Special Education students need monitoring to ensure success. 
• Coyote HOWL 2/5 coordinator (44k + 10k stipend) - $54,000  
• Community Liaison - $75,000 
• SAT prep stipend - $5,100 
• Supplemental books for SAT prep - $7,000 
• CAHSEE prep stipend - $5,100 
 
FUHS: 

• EL, FY, and LI students will be placed in academic tutoring and intervention (Tribe-Time) programs to give support as 
needed  

• ELs need more intensive tracking and monitoring to ensure they are receiving the support and services needed to improve 
their level of success. 
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• The EL coordinator who conducted and will continue to conduct round table discussions, participate in Leadership Team 
meetings, and provide more frequent reminders to staff about meeting needs of ELs. 

• There should be a higher rate of redesignation; therefore, the ELD team and administration need to reexamine and report 
out what is hindering redesignation. 

• More focused discussions in all PLCs are needed to address the concern that ELs have not been meeting goals or 
demonstrating sufficient progress toward proficiency.  Adopting strategies that will target EL and Students with Disabilities 
(i.e. Socratic Seminar, Benchmark scoring) will be pursued. 

• Purchase technology to support learning for EL students. 
• SIOP Training for EL coordinator. 
• Utilize Gates-MacGinitie assessment for all incoming 9th graders and LTEL students to ensure proper English placement. 
• Support EL/LTEL students in their pursuit of a more rigorous curriculum. 
• For all standardized and benchmark assessments, desegregate data for subgroups including; EL, LI, FY, and Students 

with Disabilities. 
• Counselors meet with students individually to recommend enrollment in AP/IB classes to more students, focusing on EL, 

Students with Disabilities, and Socioeconomically Disadvantaged. 

• Tribe Time 2/5 coordinator - $50,000 
 
LHHS: 

• EL, FY, and LI students will be placed in academic tutoring and intervention (Hi-Step) programs to give support as needed  
• Emphasis will be placed on developing schoolwide literacy and implementing measures that will ensure the continued 

academic growth of students in the following subgroups; LI, Special Education, ELs, and FY.  The number of students in 
each subgroup who score proficient on the ELA and Math portions of the CAHSEE, EAP scores, Compass scores, D/F 
rates and graduation rates will be used to measure progress towards meeting the goal. 

• Review the English Language Learner program and make changes in order to increase the achievement of those students, 
specifically the LTEL. 

• Provide academic support to ELs levels 1, 2, and 3. 
• Conduct classes to provide extra support in the areas of reading, speaking and writing to ELs ELD levels 1, 2, and 3.  

Classes will provide an extended block of time to work for English Language Arts and students to participate in the 
adopted Visions reading program. 

• Provide CAHSEE preparation classes second semester to sophomore students (priority will be given to RFEP and ELs 
levels 4 and 5, Students with Disabilities, SED, and FY) who are at risk of not passing the CAHSEE. 

• The Dean of Academic Services will collaborate with the PIQE organization to provide informational classes to parents and 
students of ELs. 

• CAHSEE Boot camp coordinator stipend - $10,000 
 
LVHS: 

• The majority of LVHS ELs are in the Early Advanced and Intermediate categories.  LVHS will continue to focus on student-
to-student interaction and other effective teaching strategies to enable ELs to move up at least one proficiency band on the 
CELDT. 

 
LSHS: 
• The majority of LSHS ELs are in the Advanced or Early Advanced categories.  LSHS will continue to focus on student-to-

student interaction and other effective teaching strategies to enable ELs to move up at least one proficiency band of the 
CELDT or to become redesignated fluent English proficient. 
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SHHS: 

• ELD teachers are in need of more advanced training to meet the needs of these students to increase proficiency. 
• SHHS leadership, counselors, and teachers need to find additional strategies to address the gap between EL/LTEL 

performance on the EAP and COMPASS for college readiness, as well as, increase completion rates for UC/CSU “a-g” 
requirements in comparison to their proficiency on the CAHSEE. 

• Data indicates that SHHS staff members need to improve instructional strategies to meet the language proficiency needs 
of EL newcomers and level 1 ELD students. 

• There is a need to meet with ELAC on a consistent basis to monitor the progress of EL/LTEL students through the use of 
formative assessment results. 

• Analyze CELDT data to ensure the appropriate placement and redesignation of EL/LTEL students. Document accordingly 
in Aeries. 

• Monitor COMPASS and EAP results and provide additional support for EL/LTEL, Students with Disabilities, FY, and LI 
students. 

• Analyze data of all students, specifically AVID students and those new to advanced and/or rigorous coursework: AP, IB, 
etc. and implement supports for success. 

• Provide assistance for test fees. 
o Naviance - $12,000 
o Professional Development - $29,000 
o AP/IB test support - $19,600 

 
SOHS: 

• EL, FY, and LI students will be placed in academic tutoring and intervention (Raider Revolution) programs to give support 
as needed  

• Dean of Academic Services to support the academic achievement of Title I and EL students 
• Purchase supplemental materials to support FY, LI, EL, and Special Education students in the core content classes. 
• Use of SDAIE, Scaffolding, and Differentiated Instruction to support SES, EL, and Special Education students in the core 

content classes. 
• Increase the number of teachers trained in at-risk intervention support programs. 
• Support technology requirements of student intervention program. 
• Provide summer Math intervention classes to support At-Risk students. 
• Provide English intervention classes utilizing Gateways to support At-Risk students. 
• CAHSEE Boot camp for At-Risk students. 
• Bridge Program for At-Risk freshmen. 
• Provide after school tutoring. 
• Counselors identify individual students to recommend for enrollment into AP/IB courses to increase under represented 

populations in these courses. 

• R2 Tutorial 2/5 coordinator - $44,000 
• iPaTh support classes for targeted student population (5/5) - $110,000 
 
TRHS: 

• Structures should be developed that allow for the active search for At-Risk students and the development of interventions 
that support under-performing students in meeting State standards and graduation requirements. 

• The Academy class was reinstated this year to support under-performing freshmen in meeting high school graduation 
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requirements. 

• Algebra Foundations, a two-year Algebra 1 course, is designed to support the At-Risk student. 
• AVID was implemented to support college and career readiness, as well as promote access and success in honors/AP/IB 

courses. 

• Targeted supports and interventions are needed for EL and Special Education students to close learning gaps and support 
success in the general education setting. 

• Staff members require training on programs such as Illuminate as a means to provide and analyze data from formative 
assessments on a regular basis, as well as disaggregate performance data by subgroup. 

• More supports and programs are needed for EL students. Although all TRHS teachers are CLAD certified, there are no 
language acquisition based programs or targeted supports in place to support EL students. 

• Findings indicate the need for a system to timely identify and monitor the progress of At-Risk students, such as English 
learners, in meeting graduation requirements and achieving college readiness. 

• Data indicates that programs or strategies targeted to specifically support EL students should be introduced to the school's 
Response to Intervention model. 

• AVID - Grade 9 = 3/5 + Grade 10 2/5 = 5/5 - $110,000 
 
District: 

• Guidance software to enhance guidance services to FY, HY, EL, LI, and Students with Disabilities - $75,000 
• Math TOSA (5/5) - $110,000 
• ELA TOSA (3/5) - $75,000 
• EL TOSA (3/5) - $75,000 
• Mental Health Specialist to support and coordinate services to FY, HY, EL, and LI students - $110,000 
• Mental Health training for general education staff to better support FY, HY, EL, and LI. - $5,000 
• Math coaches at each site (stipend $1,500 each x seven sites) - $10,500 
• ELA coaches at each site (stipend $1,500 each x seven sites) - $10,500 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 3 

from prior 
year 

LCAP: 

All students will be enrolled in a broad course of study that meets District and State requirements and students 
will be afforded the opportunity to enroll in courses that challenge them academically and/or appeal to their 
interests, needs, abilities, and career or post-secondary aspirations. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5     6     7 X  8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. 50% “a-g” course completion rate 

B. 40% enrollment of unduplicated students in honors/AP/IB 
courses 

C. 59% enrollment of students in CTE courses. 
D. Meet or exceed enrollment of students in visual and 

performing arts (VAPA) or world languages (WL) (11,116). 
 

Actual 
Annual 

Measurable 
Outcomes: 

A. 48% “a-g” course completion rate 
B. 38% enrollment of unduplicated students in honors/AP/IB 

courses 
C. 36% unduplicated enrollment of students in CTE courses 

2012/13 percentage included duplicated numbers in some 
cases.  The 2013/14 school year data is more accurate.) 

D. 11,435 VAPA/WL enrollment 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Additional guidance support to increase 
college and career awareness, required 
skills/knowledge and to support 
struggling students. 

District study to determine best 
practices and site specific 
approaches to meet needs   
Other $0 

 

Each school reviewed the SPSA needs 
assessment data and reviewed the 
seven common themes that arose from 
stakeholder input into the LCAP 
development from the previous year.  
The schools then identified findings, 
recommended services and 
expenditures as the SPSA's were 
developed and approved through the 
SSC at each site. 
 
Thus, through the SPSA process the 
District conducted a study to determine 
best practices and site specific 
approaches to meet student needs, in 
particular, the needs of FY, LI, EL, HY, 
and Students with Disabilities. 

No additional costs were associated 
with the District study    
$0 
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Recommendations were made by each 
site and the District as to what actions, 
services and expenditures will best 
support the needs of all students for the 
following school year. 
 
Some recommendations included: 
 
1. Community Liaison at BPHS and 

District 
 
2.  EL mentors 
 
3.  Mental Health training services for all 

site general education staff members 
to better identify and support 
students experiencing mental health 
issues, with emphasis on FY, LI, HY, 
and EL students. 

 
4. A District psychologist to coordinate 

and serve targeted students 
experiencing mental health issues 
due to hardship relating to being FY, 
HY, LI, or EL. 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Provide staff development that will help 
teachers differentiate instruction to 
students in honors/AP/IB who need 
support and develop a schoolwide plan 
to address the needs of students who, 
otherwise would not attempt honors 

Revise the District 
professional development 
plan to include differentiated 
instruction to support students who 
otherwise would not enroll in 
honors/AP/IB courses. 

The District professional development 
plan was adopted by the Board of 
Trustees in October, 2014. 
 
Addressed in the plan is the need for 
staff development designed to help 

No additional costs were associated 
with the writing of the District 
professional development plan. 
 
 
   $0 
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courses. Other $0 
 

teachers differentiate instruction to 
students in honors/AP/IB who need 
support and develop a schoolwide plan 
to address the needs of students who, 
otherwise would not attempt honors 
courses. 
 
SOHS received grant funds to develop a 
support program designed to increase 
access for FY, HY, EL, and LI students 
in honors/AP/IB classes.  As the 
program is developed and evaluated for 
effectiveness successful aspects of the 
program will be shared with other sites. 
 

No additional costs associated with 
development of support program to 
increase at FY, HY, EL, and LI 
students in honors/AP/IB courses.   
$0 

 

Scope of 
Service 

        All Schools       

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English 
proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 Scope of 
Service 

       All Schools       

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English proficient 
X Other Subgroups: (Specify) 
Identified as At-Risk 

 

Scope of 
Service 

               

 
   All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

               

 
   All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, services, 
and expenditures will be made as 
a result of reviewing past progress 
and/or changes to goals? 

A. Additional Guidance: 
 

Recommendations were made by each site and the District as to what actions, services and expenditures will best support 
the needs of all students for the following school year. 
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Some recommendations included: 
 

1. Community Liaison at BPHS and at the District level. 
 
2. EL coaches at each site 
 
3. Mental Health training for all site general education staff members to better identify and support students experiencing 

mental health issues, with emphasis on FY, LI, HY, and EL students. 
 
4. A Mental Health Liaison to coordinate and serve targeted students experiencing hardship relating to being FY, HY, EL, 

or LI. 
 
B. Provide staff development that will help teachers differentiate instruction to students in honors/AP/IB who need support and 

develop a schoolwide plan to address the needs of students who, otherwise would not attempt honors courses: 
 

1. SOHS received grant funds to develop a support program designed to increase access for FY, HY, EL, and LI students 
in IB, and consequently honors and AP, classes.  As the program is developed and evaluated for effectiveness 
successful aspects of the program will be shared with other sites. The grant and program are titled “IB Bridging The 
Gap: Equity And Excellence (E2).” 

 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 4 

from prior 
year 

LCAP: 

All students will be engaged in high-quality programs of sufficient breadth and depth so that students, upon 
graduation, will have reached or surpassed District achievement standards and will have a satisfactory level of 
knowledge and skills to continue their formal education and/or enter a productive career. 
 

 

Related State and/or Local Priorities: 
1     2     3     4 X  5     6     7     8 X  8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Meet or exceed previous year's CAHSEE results in ELA 
and math (92% ELA, 93% math) 

B. “a-g” completion rate (48%) 
C. Meet or exceed previous year's performance on AP and IB 

tests (AP pass rate - 63%; IB pass rate - 86.5%). 
D. Meet or exceed previous year's performance in 

redesignating EL students as fluent English proficient 
(18%, number adjusted down to reflect more accurate rate 
from last year) 

E. Meet or exceed previous year's performance on 
COMPASS tests (ELA - 22%; math - 24% no remediation 
needed) (COMPASS offered to all grade 11 students). 

F. Meet or exceed enrollment in Counseling 50 course (238) 
G. Enrollment of unduplicated students in CTE courses 

(12,162) 
H. Establish baseline data for number of students qualified as 

“conditional” through EAP and passing ERWC with “C” or 
better (N/A) 

I. Meet or exceed number of students receiving Seal of 
Biliteracy (381) 

J. Baseline year for SBAC and embedded EAP results 

 

 

Actual 
Annual 

Measurable 
Outcomes: 

A. Exceeded previous year's CAHSEE results (ELA - 95%, 
math - 95%) 

B. Met “a-g” completion rate (48%) 
C. AP pass rate - 68%; IB pass rate - 82% 
D. EL students redesignated as fluent English proficient 

(RFEP) 17% 
E. COMPASS test results (ELA - 20%; math - 20%) 
F. Enrollment in Counseling 50 course - 952 
G. Enrollment of unduplicated students in CTE courses 

(11,866) 
H. Baseline number of students qualifying as “conditional” 

through EAP and passing ERWC with “C” or better (244) 
I. Number of students receiving Seal of Biliteracy (432) 
J. SBAC and embedded EAP results not available 

 
 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Writing literacy across all disciplines at 
all schools aligned with CCSS 

Substitute salaries for release time.   
Other $10,000 

 

ELA TOSA hired to coordinate, in 
cooperation with the ELA Curriculum 
Commitee, the development of a writing 

Release time, sub costs, and possible 
hourly pay to develop the writing 
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literacy initiative across all disciplines at 
all schools aligned to CCSS for literacy. 
 
Release time and possible hourly pay 
for collaboration in and between 
disciplines and school sites in 
developing the initiative. 
 

literacy initiative   
Other $10,000 

TOSA - ELA costs   
Other $40,000 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Practical skills initiative  Develop partnerships with local 
agencies to create practical skills 
education program.   
Base $0 

 

Partnerships have been created with: 
 
School's First Federal Credit Union 
Ramsey Solutions 
Vital Link 
 
to develop a practical skills initiative to 
help students improve skills in 
budgeting, understanding finance, 
getting loans, understanding rental 
agreements, etc. to help them with 
practical skills they will need upon 
graduation and as they become 
increasingly more independent. 
 

No additional costs were associated in 
developing the partnerships.   
Base $0 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   LI pupils 
   English Learners 
   Foster Youth 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   LI pupils 
   English Learners 
   Foster Youth 
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   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

Senior survey on college and career 
readiness. 

Consultants, substitute salaries for 
collaboration   
Other $10,000 

 

A survey will be created and 
administered in the spring to all seniors 
to ascertain their perceptions on how 
well the District prepared them for 
college and careers. 
 
 
 

Consultants, substitute salaries for 
collaboration to develop the senior 
survey. 
 
Funding source: CC one-time funds 
Other $10,000 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

Writing Literacy: 
• Substitute and hourly pay for workshops and collaboration to develop grade level and discipline specific writing literacy 

strategies and scoring practices - $50,000 (One-time funds – CC, if reauthorized, or base funding) 
 
Practical Skills Initiative: 

• Consultation and workshop costs for speakers and professional presenters outside of school hours - $25,000 
(Supplemental) 

 
Senior Survey: 
• Administer survey and analyze results - No additional costs 
 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 5 

from prior 
year 

LCAP: 

There will be effective internal and external communications.  Parents, staff members, and students will be 
satisfied with the support, the quality, and the characteristics of the schools/District. 
 

 

Related State and/or Local Priorities: 
1     2     3 X  4     5     6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Determine baseline of documents needing to be translated 
into Spanish and Korean and determine appropriate 
percentage increase for 2014/15 school year and successive 
years in LCAP. 

B. Begin reestablishment of biennial stakeholder survey by 
creation of questions and format. 

C. Baseline year for measuring data related to parent 
participation. 

 

Actual 
Annual 

Measurable 
Outcomes: 

All documents associated with Federal programs related to 
compensatory education, homeless youth, ELs, fiscal monitoring, 
and uniform complaint procedures were translated.  Other 
documentation sent from the District or District schools is being 
translated on a case-by-case basis.  The District contracted with 
Orange County Department of Education (OCDE) and Document 
Tracking Services for translation services and also paid hourly 
wages to a few teachers who provided translation for several 
documents. 
 
The District conducted a Districtwide series of surveys targeting 
parents, staff members, and students as part of the LCAP 
process.  Given that the LCAP will be updated yearly, a survey 
will become part of an annual needs assessment. 
 
Baseline data from school sites indicated that 1,447 parents are 
actively involved in volunteer capacities (Booster clubs, academic 
and performance clubs, PTA/PTSA, ELAC, DELAC, SSC, etc.). 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Increase personal communication to 
EL families 

District study into feasibility of adding 
community liaison, EL mentors, or 
similar service at school sites.   
Other $5,000 

 

Surveys and consultation workshops 
revealed desire to establish community 
liaison at one or more sites to increase 
personal communication to EL families.   

No additional costs   
Other $0 

 

Scope of 
Service 

        All Schools        Scope of 
Service 

All Schools        
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   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 
   All 

OR: 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

Translation of District communiqués 
into primary language of significant EL 
populations. 

Translation services   
Other $10,000 

 

Stakeholder surveys and consultation 
workshops identified the desire to 
provide a consistent and ongoing 
translation service for translating 
student records, including student 
Individual Education Plans (IEP), and 
other required District communications. 

The District contracted with OCDE to 
meet the requirements of providing 
translated copies of District 
communiques, Federal program 
notices, student records and other 
related documentation.  School sites 
also paid non-student hourly pay to 
staff members providing written and 
verbal translation 
 
Funding sources: 
Title 3 
Special Education support 
Base 
Other $5,000 

 

Scope of 
Service 

        All Schools       

 
   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
   All 

OR: 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Workshops and education 
opportunities for parents on college 
requirements, financial aid, career 
opportunities, etc. 

Parent educational institutes and 
workshops.   
Other $50,000 

 

PIQE contracted with SOHS, LVHS, and 
LHHS to conduct parent institutes 
covering a range of topics designed to 
support and inform parents to better 
support their students.  BPHS 
conducted their own parent institute 

Consultants   
Other $20,000 
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covering the same topics as presented 
by PIQE. 
 
Several workshops were also hosted by 
each school site and at the District level 
for members of the ELAC and members 
of the DELAC.  Topics included "CELDT 
testing," "Redesignation Process," 
"Meeting “a-g”' Requirements," and 
"Graduation Requirements."  
Translation was provided at all District 
and school site workshops. 
 

Scope of 
Service 

All Schools       

 
   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

BPHS, LHHS, LVHS, 
SOHS       

 
   All 

OR: 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Reinstate biennial survey for all 
stakeholders 

Research and development costs  
Base $30,000 

 

Created three surveys, one each for 
students, staff members, and parents.  
District used Survey Monkey to create 
and conduct the surveys and used 
District personnel to analyze and collate 
the results. 

Upgraded Survey Monkey service to 
include response analysis function.  
Base $300 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
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What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

The District professional development plan needs to be amended to include a comprehensive plan to provide ongoing and 
sustained professional development in the instruction of EL.  The District will consider how to use available resources to 
provide a District community liaison to improve personal communication with parents of EL's.  The District will continue to 
contract with appropriate agencies and persons to provide translation services as needed, both verbal and written.  District 
schools will continue to utilize outside agencies to provide parent institutes for parents of EL's or will develop their own 
program for educating parents in support of their students.  The District will continue to conduct annual surveys of all 
stakeholders. 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 6 

from prior 
year 

LCAP: 

All students will meet District standards in attendance and personal behavior and will have reached or 
surpassed District achievement standards upon graduation. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5 X  6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Meet or exceed previous year's attendance rate - 96% 

B. Meet or reduce previous year's chronic absenteeism rate - 
12% 

C. Meet or reduce previous year's dropout rate - 4.65% 

D. Meet or exceed previous year's graduation rate - 91% 

E. Meet or exceed previous year's CTE pathway completion 
rate - no reliable data 

F. Enrollment of unduplicated students in honors/AP/IB 
courses - 40% 

G. “a-g” course completion rate - 50% 

H. Meet or exceed previous year's number of AP exams 
taken - 7253 

I. Meet or exceed previous year's number of IB exams taken 
- 853 

J. Reduce number of ACCESS referrals - 226 

 

Actual 
Annual 

Measurable 
Outcomes: 

A. Attendance rate - 94% 
B. Chronic Absenteeism rate - 11% 
C. Dropout rate - 3% 
D. Graduation rate - 91% 
E. CTE pathway completion rate - 1306 
F. Enrollment of unduplicated students in honors/AP/IB 

courses - 38% 
G. “a-g” course completion rate - 48% 
H. Number of AP exams taken - 7730 
I. Number of IB exams taken - 1000 
J. Number of ACCESS referrals - 279 

 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Increase in-house interventions and 
reduce referrals to ACCESS. 

Hourly salaries 
Saturday and after school 
intervention costs 
materials 
 
(Reduced ACCESS referrals equals 
increased ADA) 
Base $0 

 

A pilot program began at one District 
school aimed at providing educational 
interventions to reduce the number of 
days of suspension for given offenses 
and, in some cases, reduce the number 
of ACCESS referrals.  Students are 
given the option of reducing the number 
of days they would normally be 
suspended if they complete one or more 

No additional cost   
Base $0 
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Saturday intervention courses aimed at 
educating students on the short and 
long term consequences of engaging in 
specific suspendable offenses. 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 SHHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

Determined by school sites 
Other $0 

 

BPHS 
 
Community Service Hours (Coyote 
volunteerism in action) 
Technior, the BPHS program, which 
connects BPHS students to the 
communities’ senior citizens 
BPHS choir and dance performances in 
the community 
Knott’s Berry Farm affiliations 
Coyote Ambassador Program 
Students have participated in the Buena 
Park Chamber 
of Commerce Business Partnership 
Breakfast 
Buena Park State of the City Address 
La Palma State of the City Address 
AVID tutoring 
Boys and Girls Club 
Giving Children Hope 
Rotary Speech Contest 
Agriculture Fair Events and local and 
State 
Competitions/speech/leadership 
Club events 
The Harvest 
CAASH/C2 tutoring programs 
Community Breakfast 

No additional costs   
Other $0 
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Business Partnership 
 

Scope of 
Service 

By School site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

BPHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs. 

Determined by school site   
Other $0 

 

FUHS 
 
Club Promotion throughout year 
including Club Rush. 
Offer a variety of club/student 
organizations on campus 
Promoting participation in Athletics in 
Counseling meetings. 
Promoting attending school functions 
(Athletics, Dances, Performing Arts 
Performances, Gallery 
Showings, Community Service, etc.) in 
Counseling meetings. 
Hot Dog Celebration of the Top 5% of 
US News and World Report. 
Promotion of all programs to the junior 
highs through the flyer in registration 
materials and in oral presentations. 
Promoting kids to try out for plays in 
Counseling meetings even if they are 
not in a Theatre class. 
NHS campus cleanup for community 
service project. 
Promoting school spirit by wearing red 
on Fridays. 
Spirit Weeks. 
Open audition process for musical and 
fall production. 
Rooter buses to away athletic events 
No cut sports 

No additional costs   
Other $0 
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Triple Threat – Performing Arts in 
general 
Speech and Debate 
Agriculture program has numerous 
outside of class events 
Naviance provides greater 
communication tool for 
college and career counseling 
Edulink used for emails 
Football participates in many community 
service 
Activities such as cleaning up Boys and 
Girls Club, helping Pathways of Hope 
during Christmas 
Increasing variety of classes such as 
now having American Sign Language 
and Project Lead the Way 
starting next year 
Tribe Time 
 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

FUHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

LHHS 
 
90% of incoming freshman are now part 
of an academic pathway 
All juniors in our MBA program are part 
of a community internship program with 
local businesses. 
Visual and performing arts programs 
like the Theater Guild are nationally 
recognized. 
The Building Industry Technology 
Academy (BITA) program competes 

No additional costs   
Other $0 
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locally. 
Connection and communication through 
Facebook and Twitter. 
School Web site is becoming a center 
for information, forms, and 
communication between the school and 
community. 
Many clubs engage students by serving 
the community: Impact Club, NHS, CSF, 
etc. 
Athletics 
 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

LHHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

LVHS 
 
Leadership students organize weekly 
spirit activities, community service 
projects and the prom. 
PALS students daily work with Students 
with Disabilities at the Endeavor 
program. 
Social media outreach through 
Facebook; school Web site, Teleparent 
 

No additional costs   
Other $0 

 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

 Scope of 
Service 

LVHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
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   Other Subgroups: (Specify) 
 

   Other Subgroups: (Specify) 
 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

LSHS 
 
Adult Transition and Endeavor students 
participate in a variety of clubs: choir, 
arts and crafts club, book club, and 
leadership and they organize major 
events like a fall carnival, prom, and a 
talent show. 
School Web site, Teleparent. 
Independent study students have daily 
virtual communication with their 
teachers through APEX. 
 

No additional costs   
Other $0 

 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

LSHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

SOHS 
 
Summer Bridge Program 
iPaTh program for At-Risk ninth- and 
tenth-grade students 
IMPACT Freshmen Mentoring Program 
Best Buds 
Sonora Food Drive 
ASB 
JROTC 
IB 
Fellowship of Christian Athletes 
Program 
Many student clubs including service 
clubs that connect students to the 
community 
Athletics 

No additional costs   
Other $0 
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Visual and performing arts programs 
 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

SOHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

SHHS 
 
International Foods Fair 
Social Media - Facebook and Instagram 
Quad show 
College Signing Day 
Spirit weeks and class competitions 
PCN and KCN (Korean and Filipino 
cultural nights) 
Athletics 
Visual and performing arts showcases 
and competitions 
 

No additional costs   
Other $0 

 

Scope of 
Service 

By school site       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

SHHS       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Increase opportunities for students to 
connect with school and school 
programs 

By school site   
Other $0 

 

TRHS 
 
IB class hours 
National Honor Society Volunteer 
Community Service hours 

No additional costs   
Other $0 
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TRHS Tech Internships 
Club Outreach Programs 
ROP Principles of Teaching and 
Learning 
Red Hot Dance Teams - Male and 
Female 
Other visual and performing arts 
showcases and competitions 
Science Olympiad 
NJROTC, 2nd in Nation at National 
Championships 
Athletics 
AP program 
CHOC Walk in the Park 
 

Scope of 
Service 

 By school site              

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 TRHS              

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

Schools will continue to design programs that will increase active student participation and increase student connections to the 
school.  Further examination of ACCESS referrals is needed.  The number of ACCESS referrals increased between 2013 and 
2014 from 226 to 279.  As of this update, the number of ACCESS referrals for 2015 is 209.   

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 7 

from prior 
year 

LCAP: 

Parents, staff members, and students will be satisfied with the support, the quality and the characteristics of the 
schools/District. 
 

 

Related State and/or Local Priorities: 
1     2     3     4     5     6 X  7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All schools       

Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Reestablish biennial stakeholder surveys. 
B. Meet or exceed reduction of suspensions from previous year - 

774 

C. Meet or exceed reduction of expulsions from previous year - 
42 

D. Meet or exceed reduction of stipulated expulsions and 
involuntary transfers from previous year - 6 

 

Actual 
Annual 

Measurable 
Outcomes: 

The District conducted a Districtwide series of surveys targeting 
parents, staff members, and students as part of the LCAP 
process.  Given that the LCAP will be updated yearly, a survey 
will become part of an annual needs assessment. 
 
Number of suspensions - 1226 
 
Number of expulsions (Number of stipulated expulsions included 
within all expulsions since the number is so low) - 32 
 
 
 

LCAP Year: 2014/15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

Professional development in safety 
training for staff, students, and parents. 

Seminars, workshops, consultants 
through grants and/ or donated 
services   
Base $0 

 

In partnership with local law 
enforcement agencies, District schools 
conducted training for staff members 
related to active shooter scenarios and 
lock-down procedures.  All District 
schools conducted evacuation drills in 
conjunction with the Great California 
Shake Out, a drill that is conducted on 
the same day for all California schools 
in October.  Each school was provided a 
schedule of suggested drills to conduct 
throughout the school year.   

No additional costs   
Base $0 
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Scope of 
Service 

     All Schools          

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Staff development in customer service. Seminar/workshop costs 
(included in professional 
development 2.1 above) 
Base $0 

 

District schools conducted staff 
meetings, in which, customer service 
issues were addressed throughout the 
school year.   

No additional costs   
Base $0 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

Reduce suspensions and expulsions District study to determine best 
practices and develop a plan to 
address identified needs   
Base $0 

 

A pilot program began at one District 
school aimed at providing educational 
interventions to reduce the number of 
days of suspension for given offenses 
and, in some cases, reduce the number 
of ACCESS referrals.  Students are 
given the option of reducing the number 
of days they would normally be 
suspended if they complete one or more 
Saturday intervention courses aimed at 
educating students on the short and 
long term consequences of engaging in 
specific suspendable offenses. 

No additional costs    
$0 

 



Page 120 of 126 

 

Scope of 
Service 

        All Schools       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All Schools       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

Expand in-house interventions to all District schools, reducing suspension days.  Costs for curriculum to support the in-house 
intervention are estimated at approximately $3,500.  Students attending Saturday intervention classes will generate ADA; 
counter balancing the additional staffing costs needed to oversee the Saturday program.  

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 
 
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 

pupils as determined pursuant to 5 CCR 15496(a)(5).  
 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $6,412,629 

Supplemental funds shown include 2.13 million for 186 day work year, 28.5:1 ratio and itemized expenditures detailed in 2015/16 LCAP. 
 
Though supplemental funds are, in some cases, used to increase and/or improve services schoolwide or Districtwide, services are principally directed toward meeting District 
goals for its unduplicated pupils in the State priority areas. 
 
The District is expending supplemental funds in the 2015/16 academic year along the following general lines: 
 
Districtwide: 
 
Continued reinstatement of the foundational educational program of 180 school days, 186 duty days for employees and maintaining 28.5:1 student to teacher ratio 
Transportation to support EL students requiring ELD instruction. 
Purchase of Naviance guidance program for all comprehensive schools to improve guidance services to all students including FY, EL, and LI. 
Teacher on Special Assignment supporting integration of standards and support to targeted student populations - Math, ELA, EL, and AVID 
Common Core State Standards alignment - Math and ELA site coaches 
Next Generation Science Standards - integration support 
Read 180 for English Language Development - support 
English Language Development - instructional support 
Professional Development - targeted to support struggling students in honors/AP/IB courses - FY, EL, LI, and identified At-Risk students 
Practical skills training, curriculum and support 
Summer School extension to support targeted student population - FY, EL, LI, and identified At-Risk students 
Reduce referrals to Access with intervention support 
Mental Health Liaison to meet the needs of FY, HY, EL, and LI 
Mental Health training 
 
School sites: 
 
BPHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
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AP/IB test support for LI students 
HOWL support program for identified At-Risk student support during the school day 
SAT preparation support 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students 
 
FUHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
Tribe Time support program for identified At-Risk student support during the school day 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students 
 
LHHS 
AP/IB test support for LI students 
CAHSEE Boot camp for At-Risk students 
Hi-Step support program for identified At-Risk student support during the school day 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students 
 
SOHS 
AP/IB test support for LI students 
iPaTh support program for struggling students 
Summer Bridge program for incoming ninth-grade At-Risk students 
Raider Revolution (R2) support program for identified At-Risk student support during the school day 
Additional support to FY, HY, EL, and LI students 
 
SHHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students 
 
TRHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students 
 
Given that the percentage of unduplicated pupils Districtwide is 47%, the District has determined that the improved and/or increased services outlined in the plan are the most 
effective use of supplemental funds to meet the goals for FY, ELs, and LI students. 
Research supports the District's goals for unduplicated pupils.  Some examples of research considered in developing District goals include: 
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Increasing access to technology as a learning tool engages and enhances learning outcomes for underachieving students (Tracey and Young 2006, Blok et al. 2002, Batchelder 
and Rachal 2000 and six studies from the What Works Clearinghouse dated August 13, 2007b; July 30, 2007; July 16, 2007a; July 16, 2007b; July 2, 2007; and March 12, 2007). 
 
Early and consistent monitoring of student engagement with college readiness courses of study, college awareness guidance services and post-secondary education/training 
opportunities increases the likelihood that students will enroll and complete post-secondary education/training (College Board, 10/3/2014, "The Benefits of Early Engagement in 
the College-Preparation Process: Implications for Practitioners"; College Board, 2/1/2013, "Measuring the Impact of High School Counselors on College Enrollment"; et al.) 
 
A Multi-Tiered System of Supports (MTSS) that is data-driven and supports all students, according to their individual needs, increases student outcomes (California Department 
of Education, Averill, Orla Higgins and Claudia Rinaldi. Research Brief: "Multi-tier System of Supports (MTSS)," The Collaborative. Urban Special Education Leadership 
Collaborative, 2011. 
 
AVID program graduates show greater retention rates and potential college graduation rates despite being from groups that are underrepresented at the college level (Watt, 
Huerta and Alkan, Identifying predictors of College Success Through an Examination of AVID Graduates' College Preparatory Achievements, Journal of Hispanic Higher Education, 
2011. 
 
Students who receive social-emotional support and prevention services achieve better academically in school (Greenberg et al., 2003; Welsh et al., 2001; Zins et al., 2004). 
 
 

 
B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 

LCAP year as calculated pursuant to 5 CCR 15496(a). 
 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for LI pupils, FY, and ELs provide for increased or improved 
services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how 
the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to 
the services provided to all pupils. 

 

 

5.69 % 

 
BPHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
HOWL support program for identified At-Risk student support during the school day 
SAT preparation support 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
FUHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
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AP/IB test support for LI students 
Tribe Time support program for identified At-Risk student support during the school day 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
LHHS 
AP/IB test support for LI students 
CAHSEE Boot camp for At-Risk students 
Hi-Step support program for identified At-Risk student support during the school day 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
SOHS 
AP/IB test support for LI students 
iPaTh support program for struggling students 
Summer Bridge program for incoming ninth-grade At-Risk students 
Raider Revolution (R2) support program for identified At-Risk student support during the school day 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
SHHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
TRHS 
AVID support for all students including FY, HY, EL, LI, and At-Risk students 
AP/IB test support for LI students 
Dean percentage assignment shift to focus on FY, HY, EL, and LI students 
Additional support to FY, HY, EL, and LI students determined by site specific need 
 
Districtwide 
Transportation to support EL students requiring ELD instruction. 
Purchase of Naviance guidance program for all comprehensive schools to improve guidance services to all students including FY, EL, and LI 
Teacher on Special Assignment supporting integration of standards and support to targeted student populations - Math, ELA, EL, and AVID 
Read 180 for English Language Development - support 
English Language Development - instructional support 
Professional Development - targeted to support struggling students in honors/AP/IB courses - FY, EL, LI, and identified At-Risk students 
Practical Skills training, curriculum and support for FY, HY, EL, LI, and At-Risk students 
Summer School extension to support targeted student population - FY, EL, LI, and identified At-Risk students 
Reduce referrals to ACCESS with intervention support 
Mental Health Liaison to meet the needs of FY, HY, EL, and LI and mental health training for general education staff members 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, Title 5, section 1039.1. 

 
(c) “High school dropout rate” shall be calculated as follows: 

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
01-13-15 [California Department of Education] 


