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Local Control and Accountability Plan
(LCAP)
LCAP Goals
1.
2.

3.
4.

5.

College & Career Ready
Support Overall Learning
Program and Increase Student
Opportunities
High Quality Instruction
Improve Internal & External
Communication
○ Translation/Interpretation
Additional Support to Students
○ Social/emotional & mental
health
○ Site speciﬁc support

1.

2.

3.

LCAP = Local Control Accountability Plan

Pupil Outcomes
○ Pupil Achievement
○ Other Pupil Outcomes
Engagement
○ Parent Engagement
○ Pupil Engagement
○ School Climate
Conditions of Learning
○ Basic Services
○ Standards Integration
○ Course Access

Process to Adopt the LCAP

1
Consultation
with:
• Teachers
• Employee
Associations
• Principals
• School
Personnel
• Pupils

2
Present for Review
and Comment to:
• Parent Advisory
Committee
• English Learner Parent
Advisory Committee
• The Superintendent
must respond in writing
to comments received

3

4

Opportunity for
Public Input:

Adoption
of the Plan:

• Notice of the opportunity
to submit written
comment
• Public Hearing
• The Superintendent must
respond in writing to
comments received

• Adopted concurrent
with the LEA
• Submitted to COE for
approval
• Posted on District
website
• COE posts LCAP for
each district/school
or a link to the LCAP

ELAC Toolkit

ELAC Outreach Strategies

Parent Club Idea
What is the role of a parent club?
● Parent clubs foster closer links between parents, teachers and the principal;
facilitate parental participation in their child’s school; and work together
with school staff to ensure the best possible educational outcomes for the
benefit of all students.
● A parent club is not a sub-committee of school council and has no formally
prescribed powers or duties. However, club members working together with
the school council can provide a vehicle for schools to effectively collaborate
with families, and support them to engage with their children’s learning.
● They can provide input into school decision-making and organize cultural,
social, educational and fundraising activities.

Coyote W.E.B. (ELD Ambassador Program)
Hi,
I am very excited to share about our Coyote W.E.B. program at BP for our
newly arrived English learners. This group was formed two school years
ago with three girls who were also ELD students and have now graduated
and gone on to college!
Coyote W.E.B. (Welcome Every Buddy) is a student-created and
student-led newcomer orientation program for students who are newly
arrived to the country. During HOWL, students learn about high school,
learn how to read grades and transcripts, learn about language learning
tools, and tour classrooms to learn about what Buena Park has to offer.
photos are of the ambassadors speaking with the new students as well as
conducting group discussions. These students have helped me develop
the topics to cover based on what is important for an ELD student to know.
They have also talked about their own experiences as ELD students and
are serving as a system of support for their peers. I'm already noticing the
confidence in our new ELD students and the comfort they're feeling
knowing there are other students who were once in their shoes and have
been successful in high school.
Hope you enjoy reading this just as much as I did sharing!
Thank you,
--

Lilliana Gallo
TOSA, English Learner Liaison

Forming A Parent Club
If there is no existing parent club at the school, and there is sufficient interest from a
number of parents in forming a club, one or two interested parents should arrange to
meet with the principal to discuss the possibility of formally establishing the new parent
club.
The formal process is outlined below.
On receiving a written request signed by at least six parents of students at a school, the
principal must:
● convene a meeting for the purpose of forming a parent club
● take reasonable steps to circulate a notice informing the school community of the
meeting (at least 14 days before the meeting).

Goal: To empower members to become educated community workers and

volunteers, giving back to the community and breaking free from such challenges
as poverty, lack of trusted support systems, language barriers, and lack of familiarity
with local systems. To form a partnership among parents to become authentic
partners with local communities, schools, teachers, and students.

ELAC School Site Reports
Any updates?

•
•
•
•
•
•
•

BPHS
FUHS
LHHS
LS/LV
SOHS
SHHS
TRHS
10

Community Resources

Community Resources Cont’d

Questions?
Next meeting: Tuesday, November 16, 2021 at 6pm

Thank you!
Steve Zamora, Director of Education Services, (714) 870-2872
szamora@fjuhsd.org
Brenda González, District Community Liaison (714) 870-2838
brgonzalez@fjuhsd.org

